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L. THONG TIN CHUNG:

1. Thong tin khdi quat

- Tén giao dich: CONG TY CO PHAN XI MANG LA HIEN VVMI
- Gidy chimng nhén ding ky doanh nghiép s6: 4600422240

- Vén diéu 1&: 100.000.000.000 déng

- Vén dhu tu ctia chil & hitu:  100.000.000.000 déng

- Bia chi: X3 La Hién — Huyén V5 Nhai — Tinh Thai Nguyén
- Sb dién thoai:  02803.829.154

- $6 fax: 02803.829.056

- Website: http://www.ximanglahien.com.vn

-Mi ¢b phiéu:  LHC

2. Qui trinh hinh thanh va phit trién

2.1. Qua trinh hinh thanh va phét trién:
* Viéc thanh lgp:

- Céng ty ¢b phin xi mang La Hién VVMI tién than 14 Nha mdy xi mang La
Hién dugc thanh 1ap theo Quyét dinh s6 925/NL-BCCB-LD ngay 31/12/1994 cia
B& Niang luong (nay 1a B¢ Céng thuong), 1a don vi hach toan phu thude Cong ty
Than Néi Dia (nay la Tdng Céng ty Cong nghiép mé Viét Béc — Vinacomin) thude
Tap doan Cong nghiép Than-Khoang san Viét Nam - Vinacomin.

- Ngay 18/12/2006, B¢ trusng B¢ Cong nghi€p ban hanh Quyét dinh s6
3676/QD-BCN vé viéc ¢ phan hoa Nha may xi mang La Hién.
- Ngay 19/09/2007, Hdi déng quan trj T4p doan Cong nghlep Than-Khodng

san Viét Nam ban hanh Quyét dinh s6 2228/QD-HPQT vé viéc Phe duyét phuong
an va chuyén Nha mdy xi mang La Hién VVMI thanh Céng ty co phan.

- Cong ty cb phan xi mang La H1er1 VVMI dugc thanh lap theo g1ay dang
ky kinh doanh s6: 1703000349 do S& ké hoach dau tu tinh Thai Nguyén cap ngay
01 thang 01 nam 2008.

- Ngay 16 thang 06 nim 2010 ban giao du an “Piu tu m& réng nang cao
cong suat Nha méy xi méng La Hién” di vao hoat dong vdi tong mirc déu tu dugc
quyét toan la: 626.755 wriéu dong.

- Thay dbi vé nguoi dai dién theo phap luat duoc chuan v tai Gzay chung

nhén dang ky doanh nghlep thay doi lan thir nhat 50 4600422240 do S& K¢é hoach
Déu tu tinh Thai Nguyén cap ngay 06/11/2012.
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* Chuye"’u dbi s¢ hivu thanh cong ty c6 phén:

K¢ tir ngay 01 thang 01 nim 2008 Céng ty cb phan xi ming La Hién VVMI
chinh thirc di vao hoat dong theo mé hinh Céng ty ¢ phén.

* Niém pét: Cong ty chua ndp hd so dang ky niém yét tai Trung tAm giao
dich chirng khoan.

* Gidi thi¢u vé cong ty:

Téncongty: CONG TY CO PHAN XI MANG LA HIEN VVMI

Tén viét tit: LHC

Tén tiéng Anh: VVMI LA HIEN CENMENT JOIN STOCK COMPANY
Biéu twong cia cong ty:
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Tru s6 chinh cta cong ty: X4 La Hién - Huyén V& Nhai - Tinh Thai Nguyén

Mi s6 thué: 4600422240

* Phuwong cham hoat déng:

+ Luén cam két phén dau, tim hiéu k¥ khach hang d& dam bao san pham va
dich vu cia minh cung tng ra dap tng duoc nhu cau cia khach hang.

‘ + Thudng xuyén gido duc can bd, céng nhén vién d& moi ngudi ciing hiéu
rang:

“CHAT LUQNG SAN PHAI\A’I QUYET DPINH SU HUNG THINH CUA

CONGTY”

+ Ludn td chic viée gido duc va dao tao cho moi can bo, cong nhan vién
khéng nglmg néng cao nang lye cia minh.

+ Duy tri hé théng quan ly chét luong theo tidu chudn TCVN ISO 9001-
2008 mot cach ¢ hiéu qua trén co sd tham gia cia tat ca mo1 nguol.

2.2. Cac sy kién khac trong nim 2012.

- Ngay 01/03/2012 Hoi dong quan tri phat hanh théng bdo s6 vé vide chét
danh sdch c6 déng va quyén tham du dai hoi c6 déng thudng nién ndm 2012. Ngay
chét danh sach: 20/03/2012 va ngay dai hoi: 23/03/2012.

- Ngay 15/08/2012 Hoi dong quan tri phat hanh cong van sb 044/CV-
HBQT ve viée xin y kién bau thay the thanh vién HPQT.

- Ngay 20/09/2012 Hoi dong quan tri hop va ra nghi quyét 30 051/NQ-
HDQT vé viéc mién nhiém chirc danh thanh vién HDQT doi véi ong bBao Hitu Tu
dbng thoi bd nhiém thanh vién HPQT mdi thay thé doi véi ong Ngé Ngoc Son.

- Ngay 01/10/2012 Hoi déng quan tri hop va ra nghj quyét sb 052/NQ-
HDQT ve viéc b6 nhiém 6ng Ngb Ngoc Son gilt chirc danh Chu tich Hoi dong
quan tri dén hét nhiém ky 2008-2013.

- Ngay 01/11/2012 Hoi dong quéan tri hop va ra nghi quyét s6 060/NQ-
HDQT vé vigc bd nhiém 6ng Nguyen Van Duang Oy vién HDQT gitr chue danh
Giam déc dleu hanh Céng ty ¢d phan Xi mang La Hién dén hét nhiém ky 2008-

2013 thay thé Ong Lé Quang Binh gidm doc Cong ty duong nhiém duge Tap doan
Cong nghiép Than — Khoang san Viét Nam cir di nhan nhiém vu méi.

3. Nganh nghé va dia bin kinh doanh
3.1. Nganh nghé kinh doanh:
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- Sé&n xudt xi mang, d4 v6i va thach cao;

- Bén buén vat liéu, thiét bi 13p dit khac trong xay dung (ban budn Xi mang,
gach xdy, ngdi, dé, cat, soi, kinh xéy dung, son, véc ni, gach 6p 1t va thiét bj vé
sinh, cac vét liéu xdy dyng khac) ;

- Khai théc d4, cat, soi, dét sét;

- X4y dung cong trinh duong sat va dub’ng bd;

- San xuét cic cau kién kim loai;

- Chuan bi mit bang;

- Lap dt hé théng dién;

- Hoan thién céng trinh x4y dung;

- X4y dyng cong trinh k¥ thuat dan dung khac (¢dng trinh cong nghiép);
- Nha hang va céac dich vu an uéng phuc vu luru dong;
- Vén tai hanh khach duong bd khéc;

- Vén tai hang hoa bang dudng bé.

3.2. Dja ban kinh doanh:

- Cong ty ban hang cho trén 300 cira hang tiéu thu san pham va cdc nha
phén phéi, ngodi ra con ban trre tiép cho nguoi tiéu dung.

- Thi truong tiéu thu san pham cua Cong ty chu yeu khu vue phia Béc bao
gbm céc tinh: Théi Nguyén, Bac Kan, Cao Bang, Lang Somn, Tuyén Quang, Ha
Giang, Ha Noi, Vinh Phuc, Bac Ninh, Bc Giang ...vv va cac don vj trong Tap
doan Cong nghiép Than — Khoéang san Viét Nam.

4. Théng tin vé mé hinh qudn tri, 16 chikc kinh doanh vi bp mdy qudn Iy

4.1. M6 hinh quan trj.

- Cong ty la cong ty con cua Tong cong ty Cong nghiép mé Viét Bac =

Vmacomm thoéng qua ty 1é nam giit ¢o phan chi phéi tai Céng ty (51,383% vén
diéu 18).

- Cong ty khéng c6 van phong dai dién ¢ trong va ngoai nudc.
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4.2. Co cAu by may quan ly.
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4.3. Céc cong ty con, cong ty lién két:

Khong cé

5. Pinh hiréng phit trién

Trong cdc nam tlep theo, Cong ty tlep tuc phat huy nhu’ng thanh tich da dat
duogc, khac phuc nhiing kho khén de phan dau hoan thanh ke hoach dé ra, cung cap
san phém ra thi truong dam bao chat luong va hiéu qua. Pong thoi tim kiém va mé
rong thi trueong tiéu thu xi mang 361 véi nhitng khéch hang da c¢6 va khach hang
tiém nang trong tuong lai, tang tinh chu dong trong san xuat kinh doanh. Nang cao
hiéu qua hoat déng, nham ti da céc khoan loi nhuan hop ly cho Cong ty, tang loi
tire cho ¢b dong, tao cong an viée lam va thu nhip on dinh cho nguoi lao dong,

déng gop cho ngan sach Nha nude va khong ngimg phat trién Cong ty ngay cang
16n manh.

5.1. Cac muc tiéu chi yéu ciia Cong ty:
* Chién lege Vé sin pkém va thi trieong:
- Pa dang hoa san phdm xi mang, nang cao chit luong san pham.

- Tép trung quan ly toan dién trong cac linh vue, tHi da hoa loi nhuén trong
kinh doanh, trong d6 day manh chiing loai san pham c6 ty sut loi nhudn cao.

- C6 chién lgqc du trlr nguyén liéu, thanh pham hop ly, khoa hoc nham
giam chi phi hang ton kho.

- On dinh da phat trién, xay dung thuong hiéu san phdm Céng ty tré thanh
mot thuong hi¢u manh.

- Tiép tuc tim kiém va mé rong thi truong tieu thu xi méng dbi voi nhimg
khach hang @3 c6 va khéach hang tiém ning trong tuong lai.

- Tich cyc trong quéan 1y thi trudng, bim séat nhiing bién dong clia gia ca,
phan tich khach hang, d4nh gi4 cac dbi tugng canh tranh dé dura ra cac chinh sach
ph hop.

* Chién lwoc dau tw cong nghé:

- Ap dung cac bign phap diéu hanh va quén 1y néng suat thiét bi trong déy
chuyen san xuAt xi méng. C6 bién phap cu thé dé nang cao chat lugng clinker san
xuft, ting ty 1& pha trén phu gia trong xi ming, giam dinh mic ti€u hao vt tu,
nhién liéu va ddng lyc.

- Péu tu cpiéu sdu cong nghé san xuét, nang cao nang suét chit lugng va ha
gid thanh san pham dé du strc canh tranh trén thi trudng.

- Phét huy sang kién trong t6 chirc san xuét, to chire lao dong, day manh tng
dung céc tién bo khoa hoe, k¥ thuit, cong nghé mai.
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- Trong nam 2013, tiép tuc trién khai cac budc con lai cua Dy an dau tu xay
dung cong trinh khai thac mé d4 vdi Pong Chudng, trién khai dau tw méi du an
dén bu giai phong mét bang mo sét Cue Bucmg, bd may gia nhiét vong bi, may
han dy va mét s6 du 4n d& dang chuyén tiép.

* Chién lwge 14i chinh:

- X4y dyng céc quy ché quan ly tai chinh phu hop. Tang cuong cong tac
khoédn quan chi phi trong cic cong doan.

- Thuc hién tét cong tac thu hoi cong no dam bao an toan von 2op phan
néng cao hiéu qua kinh doanh ctia Céng ty.

- Chi dong cong b6 minh bach théng tin dé cung cap kip thoi cho céc nha
dau tur ¢t nam bit dugc hoat dong san xuét kinh doanh ctia Céng ty. Pic biét 1a
thong tin vé tinh hinh tai chinh cia Cong ty.

-Tim kiém c4c ngudn vén vay pht hop dé co cdu lai ngudn vén cua Cong ty
sao cho hop Iy ddng thoi tan dung téi da wu thé ciia don cin no.

- Huy déng va sir dung vén co hiéu qua trong viéc phét trién san xuét kinh
doanh, nhdm muc tiéu phat trién Céng ty ngdy cang 1én manh.

* Chién Iugc nhin sw:

- Cocdu sép xép lai lao déng, dam bao du ngudn lue, hop 1y hoa san xuat.

- Pao tao nang cao tay nghé cho cdng nhan vién chire trong Cong ty.

- Néng cao trinh d6 quén ly cho can bg. Str dung lao ddng cé chuyén mén
nghiép vu trong céc phong ban Cong ty.

- Xay dung ddi ngfi can bd quan 1y, k¥ thudt ning ddng, c6 ning lyc va trinh
dd cao, doi ngﬁ cong nhan gioi.

- Nang cao vai tro trach nhiém lanh dao cia hé thong chinh tr, su guong
mau ciia céc cén bd ding ddu. Phat huy cao tinh than ky luat — dong tam.

5.2. Chién lwge phat trién trung va dai han:

- Cong ty lua chon 1§ trinh hop ly dé tr1en khai thuc hién déu tr cdc du 4n
gia cbng che tao san pham t4n dung tir cdc ngudn vt tu, nguyén liéu ciia Cong ty
dé cung cap cac san pham ban ra ngoai thi trudng cling nhu phuc vu day chuyén
san xuat ciia Cong ty nhim da dang hoa san phim ciing nhur tiét kiém chi phi trong
s&n xuat.

- Phén d4u phat trién manh thuong hidu xi méng La Hién theo mét so tiéu
chi:

+ Chét luong cao va én dinh.
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+ Gi4 ca canh tranh.
+ Thi phan 1én.

- Ma réng va co cau lai thi truémg, lua chon thi trudng tiém nang mang lai
hiéu qua kinh te cao.

5.3. Cac muc tiéu d6i véi mdi truomg, xa hdi va cong déng cua Cong ty.

* Pdi v6i méi triomg:

- Duy tri thudng xuyén viéc kiém tra, danh gia tac dong moi trudng dé dua
ra c4c giai phap khac phuc nhiing dnh hudng xau.

- Lép dit hé théng loc bui tai cc vi trf san xuft can thiét, duy tri hé théng
xtr Iy nudce thai, chat thai ding quy dinh.

- Thudmg xuyén cé xe phun, rira nude cho cdy xanh va dudng giao thong
trong ndi bg.
* Péi véi xi hii vi chng diong:
- Xay nha tinh nghia ting c4c dbi tuong chinh sach, h§ nghéo, hé tro cong
nhan c6 hoan canh kho khin, ung hd thién tai hoa hoan.

- Thudng xuyén c6 nhiing déng gop vai dia phuong trong cong téc tur thién,
qu§ khuyén hoc, phong trao vin héa thé thao va cong tac x& hdi khac.

6. Cac riii ro:

- Nén kinh té trong nudc va thé giéi tiép tuc kho khan, tang trudng kinh té
khong cao.

- San phﬁm dur thira nhiéu, canh tranh khong lanh manh gitta céc cong ty
trong ving (gianh khéch hang, ha gia ban dudi gia thanh...)

- (Gi4 ca vat tu, nguyén vt liéu d4u vao tang nhu than, dién, xing déu. ..

- Bién dong ctia chénh léch ty gia ngoai té (USD) tang.

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 GUA
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IL TINH HINH HOAT PONG TRONG NAM 2012

1. Tinh hinh hoat djng sin xuit kinh doanh

1.1. Két qua hoat ddng sin xuit kinh doanh trong niam:

- Trong nam Cdng ty da khong hoan thanh ké hoach san xuat kinh doanh dé
ra do thi truwong tiéu thu sdn pham kho khan, tuy nhién van dam bao duy tri on
dinh va gil viing cac vung thi truong truyén thong.

- Trong nam Cong ty clng dﬁ‘mc‘f thém maot sé vung thi truong I;néi, lua
chon cac doi tuong khach hang ¢6 tiém luc kinh te tot. Danh gid cdc doi tuong
canh tranh d€ xay dung cac chinh sach ban hang hop 1y nham han ché rui ro trong
kinh doanh va thu héi duoc cong ng sau ban hang.

- Duy tri 6n dinh sén xudt, dam bao doi séng va viée lam cho ngudi lao
dong, khong dé san pham ton kho lam giam chat lugng san pham va  dong von.

1.2. Tinh hinh thwe hién so véi ké hoach:

KH ndm | TH ndm % % TH
STT Chi tiéu bVT 2012 2012 TH/KH 2012
2012 2011
A | Chi tiéu hién vat
I | San heong sin xuat Tin 800.000 | 723.834,14 | 90,47% | 97,60%
1 | Ximing 784.762 | 718.454,46 | 91,55% | 0%3%%
2 | Clinker thuong pham = 15238 | 537968 | 3530% | 47,46%
I | Sdn lwpng tiéu thy “ 800.000 | 724.142,14 | 90,51% 97,69%
1 | Xi ming “ 784.762 | 718.762,46 | 91,59% 98.,47%
2 | Clinker thurong pham “ 15238 5.379.68 | 35.3% 47.46%
B | Doanh thu, Thu nhip 768.579,00 | 658.627,22 | 85,69% 99,64 %
khic .
1 | Ximing Trd 757.496,84 | 641.263,72 | 84,66% 98.87%
2 | Clinker thuong pham Tr.d 11.082,16 3.718,73 | 33.,56% 47.32%
3 | Doanh thu khéc Trd 13.644,76 299,849
C | Loi nhuin truée thué Tr.d 6.966,00 | (9.962,96) | (143,02)
D | Cb tirc 5% 0%
G | Nop NS nha nuée Tr.d 16.000,00 | 21.706,72 | 135,67% | 108,65%
E | Lao dong va thu nhap
1 | Lao ddng binh quén Nguai 922 854 | 92.62% 94,78%
2 | Thu nhép binh quén ding/th | 4.619.216 | 4.669.679 | 101,09% | 101,38%
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* Nguyén nhan chil yéu khéng hoan thanh ké hoach nim va thip hon nim
lién ké:

- Nam 2012 trong bo1 canh kinh té trong nudc va the gi6i bién dong rét
phtre tap va kho khan nhleu hon nam 2011. Chinh phi tiép tuc thye hién chinh
sach tai khoa va tién t& that chat dé kiém ché lam phat, hé qua 1a cau ndi dia giam
manh, hang tdn kho 16m, 1ai suét tin dung cao, doanh nghiép kho tlep can von, san
xuét khé khan.

- Hoat dong séan xudt kinh doanh ciia Céng ty cling khong tranh khoi nhimg
kho khan do. V& chi phi gid ca vt tu dau vao c6 nhiéu bién déng do Nha nude
diéu chinh ting gi4 xang dau, tang gia dién. Gid than ting va sy ting gid clia cdc
vt tu, nguyén vit liéu ddu vao lam tang chi phi san xuét kinh doanh, trong khi dé
gid ban san pham ting khong déng ké do cung nhiéu hon cdu, san pham chiu sy
canh tranh gay gt trén thi trudng. Piéu d6 da 1am giam hiéu qua kinh doanh ctia
Cong ty.

2. Té chirc va nhin sw

2.1. Danh sich Ban diéu hanh:

2.1.1 Ong Nguyén Viin Diing:

Chute vu hién tai: Gidam déc Cong ty c6 phan xi mang La Hién VVMI
Gid1i tinh: Nam

Ngay/thdng/nim sinh: 01/10/1966

Qué quén: X Nghfa Hung, Huyén Lang Giang, Tinh Bac Giang.

Quée tich: Viét Nam

$6 CMND: 090.656.946 Ngay cip: 30/11/1991 Noi cap: Cong an Bic Thai.
Dia chi thuong tra: T8, Phuong Pong Quang, Thanh phd Thai Nguyén
S dién thoai lién lac: 02803.829.154

Trinh d6 chuyén mén: K§ su khai thac.

Ty 16 s& hitu ¢b phén cé quyén biéu quyét: 0,123%

2.1.2 Ong Néng Nhit Ba:

Chirc vu hién tai: Phé Giam déc Cong ty ¢6 phan xi mang La Hién VVML
Gié6i tinh: Nam

Ngay/thang/ndm sinh: 11/02/1967

Qué quan: Xa Pai Dong, Huyén Trang Dinh, Tinh Lang Son.

Quéc tich: Viét Nam

MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 CUA
BO TRUONG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUNG KHOAN)



) CONG TY CO PHAN XI MANG LA HIEN VVMI

fa5,

S? = Tel: 02803 829 154, Fax: 02803 829 056

d’m Email: Cc'mgtyfpxznlh@}_f?hoo,con'{.vn i Website: http:/www.ximanglahien.com.vn
e Dia chi: X3 La Hién — Huyén V& Nhai — Tinh Thai Nguyén

$&6 CMND: 090.590.440 Ngay cép: 19/05/2004 Noi cip: CA Thai Nguyén
Pia chi thudng tra: T6 16, Phuong Hoang Vin Thu, TP Thai Nguyén.

S6 dién thoai lién lac: 02803.829.154

Trinh dé chuyén mén: Ky su co dién

Ty 18 s& hitu cb phén cé quyén bidu quyét: 0,049%

2.1.3 Ong Bui Xuian Hong:

Chire vu hién tai: Phé Gidm déc Cong ty c6 phan xi mang La Hién VVMI
Gi6i tinh: Nam

Ngay/thang/ném sinh: 22/05/1956

Qué quéan: X& Thuy Huong, Huyén An Thuy, Hai Phong

Qude tich: Viét Nam

S CMND: 090.508.520 Ngay cap: 28/04/2005 Noi cép: CA Thai Nguyén
Dia chi thudng tra: Thi trdn Chia Hang, Pong Hy, Thai Nguyén.

Sé dién thoai lién lac: 02803.829.154

Trinh d chuyén mén: Cir nhén kinh té.

Ty 1€ s¢ hitu cd phén co quyén biéu quyét: 0.271%

2.1.4 Ong Lé Bd Chikc:

Chtte vu hién tai: Phé Giam dbc Cong ty ¢d phan xi mang La Hién VVMI
Gidi tinh: Nam

Ngay/thang/nam sinh: 10/05/1965

Qué quan: X&a Xuan Hoa, Huyén Tho Xuan, Tinh Thanh Hoa.

Québc tich: Viét Nam ‘

$6 CMND: 090.590.490 Ngay cip: 24/01/2000 Noi cép: CA Thai Nguyén
Pia chi thudng tri: TS 18, Phudng Hoang Vin Thy, TP Thai Nguyén

S dién thoai lién lac: 02803.829.154

Trinh d6 chuyén mon: K¥ su co dién

Ty 18 s& hitu ¢b phén ¢ quyén bidu quyét: 0,117%

2.1.5 Ong Nguyén Viin Tip:

Chitc vu hién tai: Phé Giam déc Cong ty c¢6 phan xi ming La Hién VVMI
Gioi tinh: Nam
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Ngay/thang/nam sinh: 20/08/1958

Qué quan: X4 Bing Gig, Huyén Ha Hoa, Tinh Phti Tho

Quéc tich: Vit Nam

Sé CMND: 090.194.906 Ngay cép: 10/03/2005 Noi cép: CA Thai Nguyén
Dia chi thuong tri: TS 12, Phuong Quan Tridu, Thanh phé Thai Nguyén
S dién thoai lién lac: 02803.829.154

Trinh dd chuyén mén: K¥ su kinh & mo

Ty 1& s& hitu cb phan c6 quyén biéu quyét: 0,057%

2.1.6 Ong Vii Ngoc Bich:

Chire vu hién tai: Pho Giam dbc Céng ty ¢6 phan xi mang La Hién VVMI
Gi6i tinh: Nam

Ngay/thang/nam sinh: 10/04/1964

Qué quén: Xa Nam Loi, Huyén Nam Truc, Tinh Nam Dinh.

Quéc tich: Viét Nam

S& CMND: 090.594.380 Ngay cip: 19/05/2004 Noi cip: CA Thai Nguyén
Dia chi thuong tri: Té1, Phuomg Hoang Van Thy, Thanh pho Thai Nguyén
S4 dién thoai 1ién lac: 02803.829.154

Trinh d6 chuyén mén: Ky su khai thac

Ty 1é s6 hitu ¢6 phin c6 quyén biéu quyét: 0,042%

2.1.7 Ba Lé Thi Thu Hién:

Chire vu hién tai: Ké toan truéng Cong ty c¢d phan xi ming La Hién VVMI
Gi6i tinh: Nit

Ngay/thang/nam sinh: 04/05/1974

Qué quén: X4 Quang Péng, Huyén Quang Xuong, Tinh Thanh Hoa.

Quéc tich: Viét Nam

S& CMND: 090.656.943 Ngay cap: 19/05/2004 Noi cap: CA Thai Nguyén
Pia chi thudmg tri: TS 10, Phudng Hodng Van Thy, T.P Thai Nguyén

S dién thoai lién lac: 02803.829.156

Trinh d6 chuyén moén: Thac s¥ kinh té.

Ty 1é s& hitu b phéan c6 quyén bidu quyét: 0,1%
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Ty,
N4

2.2. Nhirng thay dbi trong ban diéu hanh:

- Theo quy ché hoat dong clia Hoi déng thanh vién Téng cong ty céng
nghiép mo Viét bic va chiic nang nhiém vu duge phén cong. ngay 20/09/2012 Hoi
dbng quan tri hop va ra nghj quyet s6 051/NQ- HPQT vé viée mién nhiém chire
danh thanh vién HDQT doi voi 6ng Pao Hiru Tu dong thoi b6 nhiém thanh vién
HDPQT méi thay thé d01 voi dng Ngd Ngoc Son. Ngay 01/10/2012 Héi ddng quan
tri hop va ra nghi quyét sb 052/NQ- HBQT vé& vige bo nhiém 6ng Ngé Ngoc Son
gifr chirc danh Chu tich Hoi ddng quan tri dén hét nhiém ky 2008-2013.

- Theo don tir nhiém ctia 6ng L& Quang Binh nguycn la giam doc diéu hanh
cua Cong ty. Ngay 01/11/2012 Hoi dong quan trj hop va ra nghi quyct s6 060/NQ-
HPQT vé vidc bd nhiém ong Nguyen Vin Diing ty vién HDQT gilt chire danh
Giam ddc didu hanh Céng ty cb phan xi mang La Hién dén hét nhiém ky 2008-
2013 thay thé Ong 1.8 Quang Binh dugc Tép doan Céng nghiép Than — Khoang
san Viét Nam cit di nhdn nhiém vu méi.

2.3. S6 lrgng can b, nhan vién;

- Téng sb can b, cong nhan vién trong todn cdng ty tai thoi diém
31/12/2012: 839 ngudi, trong do:

.+ Céan bd quan ly: 65 ngudi
+ Cén bd k¥ thuat, nghiép vu: 50 nguoi
+ Nhén vién hanh chinh, k¥ thuét, nghiép vu: 15 nguéi
+ Nhéan vién phuc vu: 16 ngudi
+ Coéng nhén lao déng: 693 ngudi
Va ¢é céc trinh d6 chuyén mén sau:

+ Trinh d¢ Thac sy: 01 nguoi
+ Trinh d6 dai hoc, cao ding: 178 nguat .
+ Trinh d trung cép: 64 ngudi
+ Coéng nhan k¥ thuét: 585 ngudi
+ Lao d6ng pho thong: 11 nguoi

- Chinh sach déi véi nguoi lao dong: Céc can bo, cong nhan vién cua cdng
ty duge dao tao day di, Cong ty thuong tb chire cac lap bdi dudng nghiép vu,
ning cao tay nghe cho cong nhan, thg vén hanh, to chite cac héi thi tay nghe,
nghiép vu nham khuyén khich dong vién tinh thin hoc tap nang cao tay nghé cho
can bo cong nhéan vién chire. Pbi véi can bd quan ly Cong ty d& ctr tham du cac
16p dao tao, bdi dudng nham néng cao trinh d, nang luc quan ly cho can bg.
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- C6 chinh séch lwong, thudng thich dang véi doi ngii can bo gidi, cong
nhén k¥ thuét c6 trinh d6 cao va c6 nhitng déng gop tich cuc trong san xuat kinh
doanh.

- Cong ty cling co céc chinh sach quan tdm, ddi nghd thoa dang nhim
khuyén khich dong vién ngudi lao dong nhu:

+ Hang nam ngudi lao déng duge nghi phép theo tiéu chuén va duge cong
thém ngay nghi tham nién theo quy dinh ctia B6 luit lao dong.

+ Hang nim Céng ty t6 chirc kham sirc khoé dinh ky cho ngudi lao déng,

+ Viéc trich ndp Bao hiém y té, bao hiém than thé, bao h1em X4 hoi va Bao
hiém that nghiép cho ngudi lao dong luén duoc Céng ty thure hién tot.

+ T6 chirc diéu dudng, phuc héi chire nang cho ngudi lao dong.

3. Tinh hinh dau tu, fink hink thuc hi¢n cdc dw dn
3.1. Céc khoan dau tur lén:
Céc khoan dau tu dugc thyuc hién trong nam 2012:

- Dé hoan thi¢n dua vao st dung va quyét todn dudng giao théng ndi bo giai
doan I véi gia tri du tu 2.972 triéu déng.

- Pi hoan thién dua vao s dung mot phan dudng giao théng ndi bé giai
doan II v6i gié tri déu tur 1.122 triéu dong.

- Pi hoan thién dua vao st dung viéc mua sém mét sd méay moc thiét bj
phuc vy cong tac, quan ly nhu may cét Plasma; may phan tich rung déng va cén
bang ddng; may in phun ma hiéu trén vo bao xi mang véi gia tri diu tr 962,5 tricu
dong

- Tang tai san vo hinh tir dén bu gidi phéng mit bing mé d4 voi Dong
Chudng véi gia tri dau tur 16.089,25 triéu ddng.

3.2. Cac cong ty con, cong ty lién két:
Khéng co

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

* D6i voi 16 chire khéng phai la t6 chie tin dung va t6 chirc tai chinkh phi
ngan hang:

DVT: Triéu dbng
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Chi tiéu Niim 2011 Nim 2012 | % ting giam
1 | Téng gié tri tai san 770.292,79 738.613,89 95,89%
2 | Doanh thu thudn 658.791,82 646.004,07 98,06% |
3 | Loi nhuan tir hoat dong 342,19 |  (20.330,85)
kinh doanh
4 | Loi nhuan khac (162,4) 10.367,89
5 | Loi nhuan trude thué 179,79 (9.962,96)
6 | Loi nhuén sau thué 14,18 (9.962,96)
7 | Ty 1é loi nhuan tra ¢d tirc 0 0
- Céc chi tiéu khac:
Khoéng cé.
4.2. Cdc chi tiéu tai chinh chii péu
STT Chi tiéu Nim 2011 | Nim 2012 | Ghichd
1 | Chi tiéu vé kha nang thanh todn:
+ | Hé s6 thanh todn ngén han: 0,44 0,41
TSLD/No ngén han
+ | Hé s6 thanh toan nhanh:
TSLP - Hang ton kho 0,25 0,18
No ngén han
2 | Chi tiéu vé co céu von:
+ | Hé sb No/Téng tai san 0,87 087 N
+ | Hé s6 No/Vén chu sé hitu 7,00 6.57
3 | Chitiéu vé nang luc hoat dong: N
+ | Vong quay hang tén kho: |
Gia von hang ban 14,99 12,79
Hang t6n kho binh quén
+ | Doanh thu thuin/Téng tai séan 0,86 0,87
4 | Chi tiéu vé khd néng sinh loi
+ |H¢ s0 Loi nhuin sau 0,00002 (0,02)
thué/Doanh thu thuin
+ | Hé sb Loi nhuan sau thué/Vén 0,0001 (0,1)
chu s& hitu
+ | Hé s6 Loi nhuan sau thué/Téng 0,00002 (0,01)
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tai san

+ | Hé 50 Loi nhuén tir hoat déng 0,0003 (0,03)
kinh doanh/Doanh thu thuin
5. Co cdu cé dong, thay d@bi vén diu nr cita chii sé hivu
5.1. C6 phén:
- $6 lugng cb phan d4 phat hanh: 10.000.000 ¢6 phan.
- S6 lugng cb phan dang lwu hanh: 10.000.000 ¢6 phan.
- S6 lrgng ¢b phan chuyén nhuong tu do: 10.000.000 ¢4 phan.
- S6 lugng cb phén han ché chuyén nhuong; 0 cb phén.
- Chimg khoan giao dich tai nuée ngoai: Khong co
5.2. Co cu ¢d dong:

STT Chi tiéu SL ¢6 phén TV 1€ %
1 | Co dong 16n va cd déng nho: 10.000.000 100%
+ | Co dong Iom 7.358.250| 73,583%
+ | C6 dong nho 2.641.750 | 26,417%
2 | C6 déng t6 chirc va cb dong c4 nhan 10.000.000 100%
+ | Co dong té chirc 5.963.300| 39633%
+ | Co dbng cd nhdn 4.036.700 | 40,367%
3 | C6 dbng trong nuéce va cd dbng nude ngoai 10.000.000 100%
+ | C6 dong trong nuée 10.000.000 100%
+ | Cé déng nude ngodi 0 0%
4 | Co déng nha nudc va co dong khac 10.000.000 100%
+ | C6 dong nha nude 51383001 51,383%
+ | Co déng khdc 4.861.700 | 48617%

5.3. Tinh hinh thay d6i von dau tu ciia chi s¢' hiru:
Khoéng cé.
5.4. Giao dich cb phiéu quy:
Khéng co.
5.5. Cac chirng khoan khac:
Khéng co.
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III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Pdnh gid két qua hoat da"ng sdn xuit kinh doanh

* Phan tich tong quan vé hoat dong cua cong ty so vdi ké hoach/du tinh
va cdc két qua hoat dpng san xuit kinh doanh trieée day.

Phurong huéng san xuat kinh doanh cua Céng ty duge xac dinh ngay tir
nhing thdng diu nim, bam sat cac chi tiu ké hoach da @& ra d thyc hién didu
hanh san xuét va tiéu thu san phdm, tuy nhién dlen bién thi truong co nh1eu thay
dbi, san phim tiéu thu trong quy II, quy III va dau quy IV am dam do ncn kinh t&
suy gidm ciing nhwr sy dur thira san pham trong nganh do cung 16n hon ciu nhidu.

Pbi voi Cong ty cd phan Xi ming La Hién nam 2012 vira trai qua cing la
mdt ndm hét sirc khé khin dbi véi cdng tic sdn xudt kinh doanh va thi truong tiéu
thu san phédm. Nhén thirc 16 duge - nhitng kho khan trong viée thue hién nhimg muc
tiéu nhiém vu ké hoach san xuit kinh doanh ctia HBQT giao. Thuong hiéu i
mang La Hién phai canh tranh véi nhiéu thuong hiéu xi ming méi 6 gid ban thap
ddng loat tran vao dé chiém linh thi truong ti€u thu ciia Cong ty, géy ra rét nhiéu
khoé khan trong cong tac tiu thu séan pham Gia ban san pham thip, gid ca vt wr
nguyén nhién vat liéu dau vao ludn bién déng tang manh. Ché d6 hach toan chénh
l&ch ty gia thay doi, chénh léch ty gia khéng duoc phan b cho céc nam (tdi da 5
ndm nhu thoéng tw 201/2009/TT-BTC) ma phai tinh vao hét chi phi trong nam, do
vdy trong nam 2012 Cong ty da hach todn hét chi phi chénh léch ty gia clia ndm
2011 de lai véi s6 tién trén 11,277 triéu dong. Lai xudt tin dung cao, kha nang thp
cén vén dau tu kho. Day la cac nguyén nhan chinh gdy anh huéng lén ti hidu qua
kinh doanh, lam giadm 13i hoat déng ctia Cong ty.

* Nhitng tién bp cong ty di dat dwrge.

Dimng trude nhitng thich thire va nhimg b1en dong cua thi truong, Hoi dbng
quén tri va Ban lanh dao Coéng ty da het stre co gang d¢ bam sat tinh hinh thi
trudmg nhim kip thoi dua ra nhimg quyét sach diéu chinh cho phu hop, giam thiéu
nhung thiét hai cho Céng ty. Ban lanh dao dteu hanh cong ty da phoi hop chit ché
véi t6 chire cong doan va cac t6 chire doan the, trien kha1 nhiém vu ké hoach va
phat déng thi dua téi timg phong ban, phan xuong, t6 d6i san xudt, su doan két
vuot qua kho khin phin dau trong lao dong san xuét cia d61 ngfi cong nhan - can
bd trong toan Céng ty dd tao nén khéng khi thi dua s6i noi, thic diy hodn thanh
cong viée duoc giao.

Trong cdng tac dicu hanh Cong ty luén cling ¢, duy tri thudng xuyen phan
tich gia thanh theo thang dé tir d6 c6 céc bién phap giam chi phi d4u vao ha gi4
thanh san pham Ban lénh dao Céng ty di duy tri cdc cudc hop thudng xuyén va
dinh ky d& kiém dlem danh gia tinh hinh hoat dong san xuat kinh doanh, tinh hinh
du tu va viée trién khai nhing chi truong theo nghj quyét ctia Hoi dong quén tri.
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B6 phén k¥ thuat da kiém soat tt chét lugng san pham dAu ra vdi chit
lwong xudt xuong ludn dat theo tiéu chuén quy dijnh cta nha nuée. Quy hoach tbt
cong tac tiép nhén nguyén nhién vét liu, cai tién cong tac klem tra, kiém so4t.
Dleu chinh phéi liéu hop 1y, kip thot, ¢6 phuong an xir ly tot vé phm liéu, phéi hop
t6t véi cac b phan lién quan de ¢6 phuong an chay 16 hop ly. Kiém tra chit che
chét luong nguyén nhién li¢u dau vao, san pham dau ra. Do véy han ché t6i da sén
phim kém chét lu’cmg, dac biét 1a viéc di€u hanh san xuat hop Iy khéng dé tinh
trang tn tic, thiéu xi mang cung cap cho khach hang nhiing ngay cao diém.

B6 phan ké hoach vat tr da bam sat muc tiéu ké hoach san xuét kinh doanh
cua cbng ty de trién khai xay dung va dé xuat Lanh dao Céng ty giao nhiém vu ké
hoach san xuét, tiéu thu hang thang, quy t6i timg don vi sén Xuat sat v61 nhiém vy,
néng luc thiét bj dugc giao dong thai to chire nghiém thu, phan tich kiém diém va
dé xuét cac bién phép dé t6 chiic va chi dao sén xuat klp thoi. Cong tde vat te da
quan ly, cung {mg nhanh, dui vé chiing loai, hop Iy vé gia, dam béo an toan vat
tién von cila cong ty. Cong tic DPTXD d4 td chiic thurc hi¢n theo ké hoach déu tr
cua HDQT giao. Nam 2012 do chinh sach that chat tién t& dé giam lam phat viéc
vay von giai ngan cho cac du an 1a hét sirc khé khan nén viéc td chic thyue hién
cac du 4n BDTXD nam 2012 phai nghién ctru thuc hién trude cdc du 4n cAn thiét
phuc vu cho san xuét va tiéu thu san phém ctia Cong ty, Trinh tu thu tuc diu tu
thuc hién cdc dy 4n dung céc quy dinh hién hanh ctia Nha nudc.

B0 phén tai chinh ké toan da cén doi thu chi, quan ly tot tlen von, sir dung
dong Von linh hoat tiét kiém tot 181 vay, bam sét ké hoach SXKD, ké hoach DTXD
dé thu xep vén. Giai quyet kip thoi viée chi tra lvong, thuong, BHXH, BHYT, thu
ndp ngan sach va cac ché d6 khéic cho nguvi lao dong, hach todn, phén tich gia
thanh san pham chinh x4ac, kip thei, diéu hanh tét cong téc tai chinh ddm bao an
toan vn gdp phén ning cao hidu qua kinh doanh ctia Cdng ty.

Céc thanh vién Hoi déng quan tri, Ban lanh dao cong ty da hoat dong tich
cuc véi tinh than trach nhiém cao, ¢ tinh than doan két, trén co s& t6n trong lin
nhau va vi loi ich clia ¢é déng , vi sy phét trién va én dinh cia Cong ty.

2. Tinh hinh tii chinh

Nam tai chinh ctia Céng ty bat dau tir ngay 01 thang 01 va két thac vao ngay
31 thédng 12 hang ndm. Bdo cdo tai chinh cua Céng ty st dung don vi tién t& la
dbng viét nam (VND) va da phéan anh ding, trung thuc tinh hinh tai chinh cta
Cong ty tai thoi diém 31/12/2012, ket qua hoat ddng kinh doanh va tinh hinh luu

chuyen tién té cho ndm tai chinh két thic cling ngay, pht hop véi chuan muc ché
d6 ké toan Viét Nam va tuin thu cic quy dinh hién hanh cé lién quan.

- Trich khiu hao tai san cé dinh dugc tinh theo phuong phap dudng théng.
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- Céc khoan vay dén han trong nam déu da duge Cong ty thanh toan day du
va ding han.

- Trich lap cac quy theo Luét dinh: Viéc trich 1ap cac quy va viée sir dung
cac quy trong nam do HDQT Céng ty quyét dinh trén co s& céc quy dinh cta phap
luat, Dleu 18 t chirc va hoat dong ctia Céng ty.

2.1. Tinh hinh tai san
Phén tich tinh hinh tai san, bién déng tinh hinh tai san.
* Tinh hinh tai san tai thoi diém 31/12/2012:

STT Chi tiéu 31/12/2012
T | Tai san ngén han 100.354.015.260
II | Taisan dai han 638.259.871.361

Tong cong 738.613.886.621

* Tinh hinh cdng ng' phai thu tai thoi diém 31/12/2012:

Don vi: VND

STT Chi tiéu 31/12/2012
1| Phai thu ngan han tir khach hang 25.332.169.884
2 Tra trude cho nguoi ban 47.884.172
3 | Céc khoan phai thu ngén han khac 518.708.472
4 Dur phong cac khoan phai thu khé doi (203.024,809)
Tong cong 25.695.737.719

Trong ndm 2012 Céng ty cling da ddu tu thém mot sb tai san thiét yéu
nhim phuc vu nhu cAu san xudt kinh doanh véi gida tri tai san tang trong nam trén
18.994,44 trigu dong; dong thoi nhuong ban thanh ly cac tai san nhu 2 day chuycn
1o dung da lac hau va mot sb tai san khac khong c6 nhu cau st dung dé thu hdi vén
vOi gid tri trén 8.045,45 tridu dong.

D6i véi cac khoan cong ng phai thu déu duge x4c nhén déi chidu véi khach
hang va day cting la khodn ng luan chuyen trong thai han cho phép. Trong nim c6
phat sinh cong ng kho doi voi s6 tién 30.940.273 déng do khach hang phd san va
chuyén dia diém kinh doanh cling d& dugc Céng ty trich 14p du phong va 14p hé so
gt co quan phép luat dé giai quyét.
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2.2. Tinh hinh ng¢ phai tra

* Dw ng vay ciia Cong ty tai thoi diem 31/12/2012:

Don vi: VND

STT Chi tiéu 31/12/2012
I | Ngngén han 246,878.088.472
II |Ng dai han 394.110.548.817

Tong cdng

640.988.637.289

* Tinh hinh cong ng phai tra tai thoi diém 31/12/2012:

Don vi: VND

STT Chi ticu 31/12/2012
1 | Phai trd ngudi ban 151.055.940.580
2 Ngudi mua tra tién trude 424,883,425
3 | Thué va céc khoan phai ndp nha nuéc 91.545.252
4 | Phai tra ngudi lao dong 4.108.710.446
5 | Phai tra ndi bd 2.132.271.949
6 Céc khoan phai tra khac 991.620.012
Trong do: + Tién cé tic tra cho cdc Nha ddu ne 03.373.000
+ Cdc khodn phdi tra khde 928.247.012
7 | Chi phi phai tra 183.114.657
Vay va ng ngin han £7.800.000.000
9 | Vay va ng dai han 394.078.557.508
10 | Quy phat trién khoa hoc va cong nghé 31.991.309

* Tinh hinh ng hién tgi, bién dpng Ion vé cic khoan ne.

Do Céng ty c6 chinh séch tra tién chdm cho nha cung cép, nén viée cong ng
phdi trd ludn chuyén thuong xuyén do d6 khong ¢6 bién dong 1on nao vé cong ng

phai tra.
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* Phin tich ny pha: tri xau, dnh hwong chénh lich ciia ti gia hoi dodi
dén két qua hoat dpng sin xudt kinh doanh ciia cong 1y, anh hwong chénh léch
Idi vay.

Cong ty khong co6 khoan no phai tra xau. Dén thoi didm 31/12/2012 Cong ty
dang c6 khoan vay ng ngoai t& dé thuc hién du tw cho cac du 4n vdi so tién:
5.740.022,57USD. Khi nha nude co thay d6i ty gi4 ngoai té lén ciing s& lam anh
huéng dén két qua hoat dong san xuét kinh doanh cia Cong ty.

3. Nhizng cdi tién vé co ciu té chire, chinh sach, quain ly

- Thue hién chu truong tinh giam b¢ may quan Iy, trong nim dbng chi Lé
Quang Binh nguyen gidgm doc Céng ty chuyen di nhin nhiém vu tai Tap doan
Than - Khoang san Viét Nam, Cong ty da bo nhiém dong chi Nguyén Vian Dung
nguyén phé giam dbc thay the va khéng bd nhiém b sung thém phé gidm déc
khac.

- Sat nhap Tram y tc vé phong Hanh chinh, phong K¥ thudt khai thac da sét
va phong K§ thudt san xuét xi méng thanh phong Ky thujt san xuét.

- B nhiém 01 dbng chi cén bd tré c6 trinh dé chuyén mén vao chire danh
quan déc phén xuéng Van hanh trung tAm.

- Xdy dung chinh sach ban hang, khuyén mai; quy ché quan ly tai chinh;
quan ly tién luong; quan ly dau tur xdy dung co ban va cic quy ché quan 1y khac
cho phti hop véi thuc tién va d€ quan ly tbt hon i san, tién vén caa Cong ty.

- Tiép tuc quan ly chit ché hon c4c dinh mure vat tu, nguyén li¢u, nhién ligu,
dién nang va cdc chi phi khdc nham néng cao hiéu qua san xuat kinh doanh.

4. K€ hogch phit trién trong firong lai

- Tlep tuc cong tic md rong thi truomg tiéu thy san phdm: Bém sat nhimng
dién bién cta thi trudng dé diéu chinh chinh sdch kip thoi phu hop, gitt thi truong
truyén théng nhét 1a thi truong tiéu thu trong tinh Thai Nguyén va céc tinh lan cén.

- Tiép tuc quang ba thuong higu sén phdm voi nhiéu hinh thite nhu mé hoi
nghi khach hang, bién quang cdo tdm I6n tai céc tuyén dudng c6 nhiéu ngum qua
lai, phat quang cdo trén cdc phuong tién thong tin dai chung, In to roi va tich cuc
tham gia c4c hdi cho xuc tién thuvong mai cua cac tinh va khu vue t chire.

- Tao diéu kién cho cac Cé déng thuc su la nguoi lam chu doanh nghlcp cal
tién, thiét 1ap phuong thire quén ly tién tién, tao dong luc thic day cong ty san xuét
kmh doanh ¢6 hiéu qua cao, tao viéc lam va thu nhép én dinh cho nguoi lao déng.
Kién todn by mdy theo huéng tinh, gon va chat luong, ting cuong b phén khai
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théc thi trudmg, tim kiém céac ngudn cung ce‘ip nguyén vit liéu dam bao chat luong
va on dinh.

- K& hoach thyc hién céc chi tiéu san SXKD chii yéu dén nam 2017 nhu sau:

STT Chi tiéu bVT 2013 2014 2015 2016 2017

A | Chi tiéu hién vt

I | Sinlwgng san xudr | Tan | 750.000 | 750.000 | >750.000 | 770.000 | =770.000

1 | Ximing & 744.000 | 744.000 | 744.000 | 760.000 | 760,000

2 | Clinker thuong 6.000 6.000 6.000 10.000 10.000
pham

II | San liegng tidu thu “ 750.000 | 750.000 | >750.000 | 770.000 | >770.000

1 | Ximang % 744.000 | 744.000 | 744.000 | 760.000 | 760.000

2 | Clinker thuong . 6.000 6.000 6.000 | 10.000 |  10.000
pham

B | Doanh thu, Thu 692.883 | 692.883 | >692.883 | 710.317 | ~710.317
nhép khéc

1 | Ximing Tr.d 688.956 | 688.956 | 688.956 | 703.772| 703.772

2 | Clinker thuong Tr.d 3.927 3.927 3.927 6.545 6.543
phém

C | Loi nhufn truge Tr.d 7.000 | 10.000 | 11000 [ 14.000 |  15.000
thué _

D | Cé tire 5.000 7.000 8.000 10.000 11,000

G | Nop NS nha nwdée Tr.d 21.641 | 22500 | 22700 | 22.700 | 32.700

E | Lao djng va thu
nhip

1 | Lao dong binh quan | Nguoi 876 876 876 876 876 |

2 | Thu nhip binh quan | d/ng/th | 5.200.000 | 5.400.000 | 5.600.000 | 5.800,000 | 6.000.000

. A

"z 1 > . r A A . . A - 2 ,
5. Giai trinh cia Ban Gidm doc doi voi y kién kiém todn (wéy c6).

Khéng co
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IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Ddnh gid ciia Hpi dong qudn tri vé cdc mit hoat dpng ciia Cong 1y
Nam 2012 nhén thue 16 dugc nhing kho khén va thach thirc trong thyc hién

nhimg muc tiéu nhiém vu ké hoach SXKD cua Téng Céng ty va HDQT giao cho
nhu: M6i trudmg kinh doanh cta cdng ty ngay cang canh tranh khéec lidt, thj trudng
dién bién phirc tap. Ap lyc giam gia bén lién tuc xay ra de dam bao gitt vimg thi
truong tiéu thy, diéu d6 da lam 4nh hudng 16n dén doanh 36 va loi nhuan cua Cong
ty. Vén kinh doanh khan hiém, von déu it thiéu nguén chua duoe bi dap, nhu cau
str dung von luu dong 16n, 141 suét vay vén cao, ty gid ngoai 1¢ bien dong, Thiét bi
xi méng 10 quay sau nhiéu nam hoat dong déd xudng cap hu hong nhiéu, nang suat
va thoi gian huy dong thiét bi thip. Sb lucmg lao ddng 16n chi s6 gid tiéu diing tang
cao dd lam cho doi song céng nhén vién chirc lao déng gép nhiéu kho khin do 1a
nhimg ap lyc rat I6n trong nidm 2012 dbi véi tap thé lanh dao vi toan thé cong
nhén vién chire clia cong ty,

Tuy nhién nam 2012 Cong ty cling dwoc su quan tim chi dao sat sao cda lanh
dao Téng Cong ty va Hoi dong quan tri. Ban lanh dao diéu hanh céng ty dd phbi
hop chit ch& véi t6 chite cong doan va céc té chirc doan thé, trlcn khai nhiém vu
ké hoach va phat dong thi dua t&i tung phong ban, phan xudng, tb doi san xudt, sur
doan két vuot qua khé khin gian khé phan dau trong lao déng san xudt cia doi
ngu céng nhan- can bd trong Cong ty da tao nén khong khi thi dua, thic dhy cOng
viéc duge giao va két qua duoc thé hién rd nét & céc mat chu yéu sau:

* Cong tdc tiéu thu san pham va mé rong thi truong:

Sw canh tranh gay gét cta xi ming La Hién trén thi truong do nguon cung xi
mang du thira va tinh trang suy thoai cua nén kinh té néi chung da lam giam luong
cdu xi mang trén thi truong. Xi mang La Hién phai canh tranh quyét liét vdi cac
cong ty xi mang khac trén thi truong, Mot 30 ¢ong ty xi mang tham gia thj tmong
van chua cé su théng nhat trong viéc quan ly thi trudng va tinh trang bén xi ming
khong dung vung tiéu thu say ra kha pho bién da 1a nhing nguyén nhén gia ban
san phim thap déc biét 1 cdc thi trudong tiéu thu xi mang nhu Thai Nguyén, Tuyén
Quang, Bic Giang, Vinh Phic, Ha Noi anh hwéng t6i hiéu qua kinh doanh cua
Cong ty.

Véi nhitng dién blen phire tap cua thi treong tiéu thu xi mang nam 2012,
phong KDTT di c6 ¢ gang bam sat nhitmg bién dong cua thi trudng, gia ca, phan
tich khach hang, danh gid cic ddi twong canh tranh gitp Cong ty dé ra cac chinh
séch phi hop dé gifr thi truomg. Tich cuc trong quén 1y thi truong, thue hién t6t
cong tac thu héi cong ng, tinh dén ngay 31/12/2012 san lugng tiéu thu thyuc hién
dat trén 724.000 tan doanh thu tiéu thu xi méng Clinker dat trén 645ty dong Thu
héi tét cong ng sé du cong no cla céng ty dén 31/12 12 25,3 ty ddng.
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* Cong tdc ky thudt cong nghé va diéu hanh sin xuis:

Phong K¥ thuét cling d& c6 nhung cb ging 1ém trong kiém soat chét Irong san
phdm dau ra véi chat [uong xi méng xuét kho ludn dat 100% theo tiéu chuin Viét
Nam. Quy hoach t6t cdng tac t1cp nhan nguyén nhién vét liéu, cai tién cong tic
kiém tra, kiém soat didu chinh phéi lisu hcrp Iy, néng cao dugce chét lugng clinker
sdn xuat tang ty 1é pha phu gia xi trong xi méng, giam ty I¢ thach cao nim . Do
ting duoc ty 1é pha phu gia xi nén thuc hién dinh muc tiéu hao nguyén vat lidu
trong gid thanh san phdm nam 2012 déu giam so véi thue hign ndm 2011 tir 2 dén
5% tiét giam duoc chi phi san xuét nang cao hiéu qua kinh doanh cua cong ty.

Phéi hop t6t voi phan xucng cap liéu trong diéu hanh san xXuat va tiép nhan
nguyen vt lidu db thing, gidm khéi lugng xtic, van chuyén néi bd trén 100.000
tAn giam dang ké chi phi san xuét.

* Cong tdc ké hoach, khodn qudn v k8 todn tai chinh:

+ Cong tac ké hoach d& bam sat muc tiéu ké hoach san xuét kinh doanh cua
cong ty dé tr1en khai xay dung va @& xuit Lanh dao Cong ty giao nhigm vu ké
hoach san xudt, tiéu thu hang tudn, théng, quy téi tung, don vi san xuat sat voi
nhiém vu, nang luc thiét bj dugc giao dong thoi 0 chirc nghiém thu, phan tich
kiem diém va d€ xuét céc bién phép d€ td chirc va chi dao san xuat kip thai.

+ Cong tac vt tu dd quan Iy, cung tmg vit tu nam 2012 véi tong gia tri trén
398 ty déng. Thit tuc mua ban vét tu thuc hién theo ding quy ché quan ly vét tu
cua Céng ty, cua Tong Cong ty va clia Tdp doan. V4t tr mua dam bao chat lwong
theo y&u cdu clia san xuét.

+ Phong KTTKTC : Pa can d6i thu chi, quan ly t6t tién von, su dung dong
vén linh hoat, bam sat ké hoach SXKD, ké hoach PTXD thu xép von, Giai quyet
kip thoi viéc chi tré luong, thuéng, BHXH BHYT, thu ndp ngén sich va cac che
d¢ khac cho ngudi lao dong, diéu hanh tét cong tdc tai chinh dam bao an toan vén
g6p phan néng cao hiéu qua kinh doanh ctia Coéng ty.

* Céng tdc t6 chirc nhin sy va lao dpng tién lrong:

Trong nim 2012 phong TCNS, LDTL da chi dong cung cac don vi lién
quan cn dcn sap xép lai lao dong hop ly. Nam 2012 phong TCNS da lap phuong
4n t6 chitc sip xép, co cau lai bo may quan ly cua cong ty trinh HPQT cong ty phé
duyét. Pao tao ning cao tay nghé, chuyén mén nghiép vu cong tac va trén 700
CNVC dugc dio tao an toan bude 1 giao cho cdc phin xuong bién ché vao cac vi
tri sdn XUudt. Phong LPTL d t6 chitc quan 1y va phan phéi trén 46 ty tién luong,
tién céng cho ngudi lao dong an toan théa déng diing nguyén tac, kiém tra kiém
sodt chit chg khéng c6 vi pham trong phan phéi thu nhap abi voi ngudi lao dong.
Giai quyét cac ché d6 BHXH, YT, KPCP cho nguti LD trong Cty day du ding

25
MAU PHU LUC SO Il (BAN HANH KEM THONG TUF SO 52/TT-BTC NGAY 05/04/2012 CUA
BO TRUONG BTC HUGNG DAN VIEC CONG BO THONG TIN TREN TH] TRUONG CHUNG KHOAN)



CONG TY CO PHAN XI MANG LA HIEN VVMI
Tel: 02803 829 154; Fax: 02803 829 056
Email: Congtycpxmlh@yahoo.comvn ~ Website: http://www.ximanglahien.com.vn
Dija chi: X& La Hién — Huyén V& Nhai — Tinh Thai Nguyén

phap lugt. Céng téc khen thudng, ky luat thue hién tot theo ding cac quy dinh clia
cong ty.

* Cdc phin xwéng sin xudt:

Céc phén xuéng SX trong nam nhin trung da chu déng trong cong viéc dua
trén ké hoach dugc giao va céc chi tiéu da giao khoan., Nhin chung cac phén

Xudng san xuft va phyc vu co dién da phat huy tinh tu chu, sang tao trong san xuit
phéi hop nhip nhang trong san xuét ctia Cong ty giao.

* Khoi phuc vu:

ba gitp vige cho Lanh dao Cong ty cham séc ste khoé va kham chira bénh
c¢ho CNVC -LD. Quan tam cai tao canh quan méi trudng xanh sach dep, Chi trong
xay dung khu tap thé x6m the cho CNVC tr& thanh khu tap thé vin hoa.

Luc lugng bao vé pho1 hop t6t véi dia phuong trong dia ban lam céng téc an
ninh trét tu khu vue, glu gin trat tr an ninh, déy 10 t nan x3 hoi, thue hién tot
cong tac huén Juyén sin sang chién dau.

* Cong tic an toan bdo hé lao dpng:

Céng tac ATBHLD nam 2012 d4 ¢6 nhidu tién bé so véi nam 2011. Cong tac
ATBHLD da duge lanh dao cong ty quan tdm chi dao siu sat va thudng xuyén.
Héi dong BHLD cua cong ty ¢6 09 nguoi da tham muu tu vén tich cuc cho Cong
ty vé cdng tac AT-VSLD. Thuéng xuyén kiém tra, kiém soét nhung cong viéc,
nhing noi cé nhidu nguy co gy ra TNLD, de xuét dugc nhidu bién phap phong
nglra TNLD, bénh nghé nghiép. Tuyén truyen gido duc, hudn luyén vé BHLD:
Cong viéc nay duge thyc hién thuong xuyén, két hop ap dung qui ché thudng phat
trong cong tic AT-BHLD dé tang thém hiéu qua.

Két qua ndm 2012 céng tic AT-VSLD cua Cong ty da gidm ca vé so vu tar
nan lao ddng va s ngudi bi thuong, khong c6 tai nan lao dong nang va chét nguoi
sdy ra.

2. Ddnh gid cita Hyi dong quan tri vé hoat dpng cia Ban Gidm déc cong
.
- Ban gidm dbe Cong ty da thuong xuyén 10 chue céc cuge hop glao ban

dAu tudn dé nim bét, trao dbi tinh hinh hoat dong trong SXKD d dua ra cac giai
phép khéc phuc, thuc hién kip thi.

- Giao ké hoach SXKD theo thang, quy nham Kip thoi khic phue nhimng sai
1&ch va ¢6 co s& dé danh gid mirc dd hoan thanh chi tiéu.

- Mic du khong dat ké hoach SXKD nhung van gitr duoce thi truong tiéu
thy, gitr duge khach hang truyén théng.
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- Quan 1y t6t hé théng chét luong, dam bao chit luong sin phém én dinh va
cO uy tin trén thi trudng.

3. Cdc ké hoach, dinh hudng cia Hpi dong qudn tri

Nam 2013 dy béo tiép tuc s& la nim dhy khé khan va thir thach déi véi
doanh nghiép Viét Nam. Bat nguon tir nhiing kho khan cua thi trudng trong nim
2012 va cdc nam trudc ddy, trong nam 2013 céc yéu t6 vé lam phat, tin dung, 1ai
sudt cho vay san xuat van tiep tuc gitt mirc cao, nguoén cung xi ming trén thi
truong van du thira nhiéu - thi trudng tiu thu san phdm tiép tuc g4t nhiéu kho
khén, ddy chuyén san xuat ngay mét xuong cép.

Dénh gia duoc nhitng khé khan trén HDQT, Ban lanh dao Cong ty d dé ra
mot s6 dinh hudng can tiép tuc phai duge thue hién trong nam 2013 nhur sau:

* Céng tic diu tr xdy dung:

Muc tiéu ctia cong tic dau tur xay dung cta Cong ty la huy déqg va su dung
cd hiéu qua cao nhat cac nguon von déu tu, khai thac toi da cac nguon luc dé dau
tu hi€u qua. Dau tu theo ké hoach, thiét ké duoe duyét dam bao cho dy an cong
trinh bén viing, an toan va hi¢u qua, bao vé mdi trudng sinh thai. Thue hién cac
budc cong viée tir chuan bj dau tu, thuc hién dau tw, dua dw 4n vao khai thac sir
dung phai tuan thii dtiing phap luft va cac quy dinh hién hanh cta nha nude,

Ké hoach BTXD nim 2013: Tong gid tri dau tu ude tinh: 12,442 triéu dong
bao gbm céc hang muc, du 4n chii yéu nhu: Dy 4n mé d4 véi Péng Chubng, dén
bl gidi phéng mit bing mo sét Clic Puong, hé thong si Iy nude thai ¢ong nghiép,
hé théng cung cip nuée phuc vy sinh hoat, bé méy gia nhiét vong bi, may han day.

* Cong tdc san xudt kinh doanh:

- Cong tdc m& rong thi truong tidu thy sin phadm: Bam s4t nhimg bién déng
cua thi truong, gia ca, phén tich khach hang, danh gia cic dbi twong canh tranh
gitip Cong ty dé ra cac chinh sach phtt hop dé giir thi truong. Tich cue trong quan
Iy thi truong, thuc hién tot cong téc thu hdi cong ng ¢am bio an toan vén gop phin
néng cao hi¢u qua kinh doanh ctia Cong ty.

- Ap dung c4c bién phap diéu hanh va quan Iy nang suét thiét bi trong day
chuyén san xudt xi méng véi muc tiéu diéu hanh san xuét du clinker nghién phuc
vu san lugng tiéu thu 750.000 tin. C6 cic bién phép cu thé didu hanh nang cao
chét lugng clinke san xudt, tang ty I¢ pha phu gia xi trong xi mang, giam dinh mitc
tiéu hao NVL, nhién liéu.

- Nghién ctru img dung khoa hoc ky thuat dé cai tién voi dét than cho 1o
quay day chuyén 1 dé sit dung c6 hiéu qua than cam 4b Khanh Hoa v ting st
dung than cam 4a Nui Héng c6 nhiét tri thép, dong thoi van duy tri dugc ning
sut, chét luong clinker san xuét.
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- B6 xung hoan chinh day du cac quy trinh van hanh, quy trinh bio dudng
thiét bi. Téng cuong kiém tra v€ sinh thiét bi. Xay dung ké hoach BDSC hop ly,
chuén bi t6t nhan luc vét tu d& td chirc béo duong thiét bi, day chuyén c6 ké hoach
cu thé ting thdi gian huy dong clia mot sb thiét bj chu yéu nhu 16 quay, maiy
nghién than, méay nghién liéu séng, may nghién xi ming, codng doan gia cong d4
VOI.

- Trang bi day di cdng to do dém dién nang, do dém thai gxan vén hanh cho
cac cdng doan thiét bj chinh, ra soét lai dinh mic. Ap dung cdc bién phdp kidm
soat va dieu hanh dinh muc tiéu hao dién ning clia mot sb cong doan, thiét bj cha
yéu dé tiét kiém chi phi dién nang.

- Tang cudng cong tac khoan quéan chi phi san xuat tiéu thu san pham thong
qua cac giai phap manh, phat huy sing kién trong t6 chitc san xuét, td chire lao
doéng, day manh céc ng dung, cac tien bo kho hoc k¥ thuét, cong nghé méi. Xiét
chiit viéc thue hién cac dinh murc kinh té k¥ thuét nhu dinh muc tiéu hao nguyén
nhién vat liéu, nhién liéu, dién nang theo huong giam dinh mure tiét giam chi phi
0,5 -1% gén voi muyc tiéu thi dua trong quan ly diéu hanh cua cac don vi tur cap
phong, phan xuéng, t6 san xuit va téi timg nguoi lao dong.

- Théo g& moi khé khian diy nhanh viéc thuc hién dir én dau tv thi cong XD
tuyen dudng van chuyen d4 tir mé Péng Chuong ra QL 1B dé som t6 chire san
xudt, khai théc d4 véi tai mé d4 Péng Chuong v6i san lugng khai thie 50,000 tan
ndm 2013 va tang sén lugng ctia cac nim tiép theo dé chii dong nguon cung cép
NVL cho san xuat.

- Tiép tuc ning cao va hoan thién d¢i ngu cdn bd quan ly dac biét 1a quan ly
k¥ thuat, diéu hanh san xut & cac phan xuong di sic dam du'orng nh1em vu duge
giao. Téng cudng su phéi hop gifta cac b phéan trong cong ty: dé dam bao hoat
dong san xuét kinh doanh trong toan Cong ty duoc nhip nhang, hiéu qua.

- Thye hién va dam bao cong tac k¥ thuat an toan, BHLD trong SX, thuong
xuyén kiém tra viée thye hién céc qui trinh, qu1 pham, ndi qui an toan va xir Iy
nghiém cdc truomg hop vi pham theo ding qui dinh cia Tép doan CN than va
khoang séan Viét nam va Tong cong ty CN ma Viet Bac Vinacomin vé cong tac
AT-BHLD, tranh dé xay ra cac sy cd va tai nan dang tiée.

- Néing cao vai tro trach nhiém 1&nh dao ctia hé théng chinh tri, sur guong
mau clia cac can bd dimg dAu v&i su phan cong cu thé & timg don vi trong moi linh
vue. Phat huy tinh than doan két mét long tao nén sirc manh tap thé. Tang cuong
cdng téc gido duc chinh tri tu tudng, thyuc hién tt quy ché dan chii & co &

Tang cuong cong tac quan ly kj thudt co dién, cong téc sang kién cai txen
quan 1y tot chi phi sira chita thudng xuyén, stta chita TS cap TDT. Duy tri tét va
thue hién c6 hiéu qua hé thong QLCL ISO 9001: 2008.
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V. QUAN TRI CONG TY

1. Hpi dong quén tri

1.1. Thanh vién va co cau ciia Hpi ddng quan tri:

H6i dong quén tri ban diu gom 05 thanh vién, dén ngay 01/11/2012 do thay
dbi t6 chire can bé trong Tép doan cong nghiép Than — Khoang sdn Viét Nam ong
L& quang Binh nguyén thanh vién HDQT - Gidm d6c Céng ty cb phin xi méang La

Hién chuyen nhén nhiém vu méi tai Tép doan do vy HPQT Céng ty con lai 04
thanh vién gém:

STT Ho va tén Chire vy Ty 1é % Ghi chu
1 | Ong. Ngb Ngoc Son Chu tich HPQT | 0,030%
2 | Ong. Nguyén Van Diing | Uy vién HBQT 0,123%
3 | Ong. Nong Nhét Ba Uy vién HBQT | 0,049%
4 | Ong. Pham Manh Tién | Uy vién HDQT | 0,066% | Khong disu hanh

1.2. Cic tiéu ban thuge Hoi dong quan tri:
Khéng co
1.3. Hoat ddng ciia Hoi dong quan tri:

Hoi dong quan tri hoat dong theo nguyén tac tap thé. Céc thanh vién Héi
dong quan tri déu phai chiu trach nhiém ve phan viéc ctia minh duge phan cong va
cung chju trdch nhiém trude Pai héi o déng va phap ludt cta Nha nudc vé ndi
dung cic Nghi quyét ctia Hoi dong quan tri.

Nghi quyet quyét dinh cua Hoi dong quan tri ¢6 hiéu luc thi hanh khi c6 it
nhét 2/3 thanh vién Hoi dong quan tri bieu quyét tan thanh. Thanh vién Ho1 dong
quan tri ¢6 quyén bao luu y kién ciia minh. Nhtmg nghi quyet vé cong tac to chirc
va céan b, chli truong lién doanh, h0'p tac nudc ngodi, dau tu cac dy 4n, ke hoach
san xuét kinh doanh hang ndm va cdc quy ché quan 1y cin co sy Ihong nhat ciia tét
cé cdc thanh vién Hi dong quan tri, trong trudng hop cac van dé trén da ‘thao luan
dén 03 lan khong dat dugc thong nhét (1 00%) thi biéu quyet theo da 6. Truong
hop s6 phleu ngang nhau thi quyét dinh cudi ciing thuéc vé phia y kién cia Chu
tich Hoi ddng quan tri.

Nghi quyét, quyét dinh ctia Hoi dong quan trj c6 tinh chét bt budc thi hanh
d6i véi tat ca cac don vi, phong ban, phan xudng va cac ca nhan trong toan Céng

ty.
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Truomg hop khi trién khai céc Nghj quyet Quyét dinh cua Hoi dong quan tri
ma phat hién cé vén dé vuéng mic thi Giam déc phai kip théi bao cdo Héi dong
quan tri dé giai quyét.

Trong ndm 2012, Hoi dong quan tri Cong ty d& thyc hién t6t va thé hién ro
val trd 1a co quan quan ly Cong ty, co toan quyén va nhén danh Céng ty dé quyet
dinh va thuc hi¢n céc quyén va lgi ich hop phap ciia Cong ty khong thudc thim
quyén ctia Pai hoi dong cb dong. Hoi dong quan trj d thuc hién cac nhiém vu cia
minh mét cach cin trong, thyc hién viéc td chirc quan ly chit ché dam bao loi ich
cho Cong ty va cdc co dong. Trong nam da trién khai céc cudc hop nhu sau:

STT

Ngay

Ngi dung

Két qua cubc hop

01

02/01/2012

Bién ban hop HDQT V/v hd tro cobng nhén
chét do TNLD-Anh Duong Théi Bo PX co
dién

HDQT 100% nhat tri
théng qua nghj quyét

02

04/01/2012

Bién ban hop HPQT V/v xem xét Ky luét
doi véi éng LE B4 Chire-PGD

HDQT 100% nhat tri
thdng qua nghi quyét

03

12/01/2012

Bién ban hop HPQT V/v. 1/ tinh hinh thue
hién SXKD quy IV/2011

2/ Giao ké hoach SXKD quy /2012

HPQT 100% nhat tri
thong qua nghi quyét

04

23/02/2012

Bién ban hop HPQT V/v Phé duyét nha
thdu dugc dé nghj chi dinh thau va chi phi
Iap bao cao KTKT xdy dung CT cai tao h¢
thong duong giao thong ndi bd giai doan 1l
— Cty CP XMLH.

HDQT 100% nhat ri
théng qua nghi quyét

05

26/02/2012

Bién ban hop HBQT Vv phe duyét gia tr
hé tro bbi thuong CPMB du 4n : Déu tu XD
cong trinh khai thic mé dd voi Pong
Chubng- Cty CP XMLH .

HPQT 100% nhat tri
théng qua nghj quyét

06

26/02/2012

Bién ban hop HDQT V/v phé duyét du toan
stra chita méy gat T130- CTy CP XMLH.

HPQT 100% nhat tri
théng qua nghj quyet

07

23/03/2012

Bién ban Dai hoi dong c6 dong thuomng nién
2012 Cty CP XMLH.

HBQT 100% nhat rf
théng qua nghi quydt

08

24/03/2012

Bién ban hop HDQT V/v phe duyét quyét
toan dy 4n hoan thanh “ Pén bu gidi phong
mit bang xom cdy bong nha may XMLH.

HPQT 100% nhét tri
thdng qua nghi quyét
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10/04/2012

Bién ban hop HDQT V/v :

1/ Xin phé duyét thanh ly TSCD 02 day
chuyén lo ding .

2/ Co céu céc td chiic nhan su

HDQT 100% nhat tri
thong qua nghi quyét

10

16/04/2012

Bién ban hop HDQT V/v

1. Phé duy¢t dy todn TDT TB gau xich
chuyén CLinker SBDF 630 x 76,7 m,
mi 50 QS516.

2. Phé duyét dy todn TDT TB may lam
ngudi kiéu ghi LBT-850, mi sb
Q501.

HDQT 100% nhat tri
théng qua nghi quyét

11

20/04/2012

Bién ban hop HPQT V/v thong qua két qua
SXKD quy 1/2012 va phé duyét giao ké
hoach san xuét kinh doanh quy 11/2012.

HDQT 100% nhat trf
thong qua nghi quyét

12

27/04/2012

Bién ban hop HBQT V/v phé duyét bao edo
KTKT déu tw XDCT* Cai tao hé théng
dudng giao thong ndi bd giai doan 11 Cty
CP XMLH”

HDPQT 100% nhat tri
théng qua nghj quyet

13

07/05/2012

Bién ban hop HPQT V/v Phé duyét bao cio
kinh té kT thudt dy 4n “ Pau wr thiét bj phuc
vu sta chita Cty CP XMLH *

HDQT 100% nhat tri
thong qua nghi quyét

14

28/05/2012

Bién bdn hop HPQT V/v phé duyét quyét
todn swa chira may gat T130 — Cty CP
XMLH

HBQT 100% nhat tri
thong qua nghi quyét

15

02/06/2012

Bién ban hop HPQT V/v phé duyf_":,t du toéan
thi nghiém, hiéu chinh dinh ky thiét bi dién
ném 2012 — Cty CP XMLH.

HDPQT 100% nhat tri
théng qua nghi quyét

16

08/06/2012

Bién ban hop HDQT V/v

1/ Phé duyét du toan TPT 106 quay @3 x
48m, ma 56 Q401 — Cty CP XML,

2/ Phé duyét quyét todn du dn hoan thanh
cai tao dudng giao thong néi bé - Cty CP
XMLH.

HDQT 100% nhat tri
thong qua nghj quyet
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17

26/07/2012

Bién ban hop HPQT V/v Phé duyét két qua
SXKD quy I1/2012. Giao k& hoach SXKD
quy II1/2012

HDQT 100% nhat tri
théng qua nghi quysét

18

31/07/2012

Bién ban hop HDQT V/v phé duyét gia tri
quyet toan chi phi dén bu giai phong mit
bing cong trinh dén bu dit dai, vt kién tric
vanh dai AT mé dd La Hién — Cty CP
XMLH.

HDQT 100% nhat tri
thong qua nghi quyét

19

10/08/2012

Bién ban hop HPQT V/v xem xét to chuc
DHCD bat thudng béu thay thé thanh vién
HDQT. Do Téng céng ty CN Md Vl@t Bic
thay dbi ngudi dai dién theo uy quyen chu
s& hitu phan vén tai Céng ty CP XMLH

HPQT 100% nhat tri
thong qua nghi quyét

20

10/08/2012

Bién ban hop HPQT V/v phuong an vay
von ngan hang TM CP Quéin Poi.

HDQT 100% nhét tri

théng qua nghi quyét

21

18/09/2012

Bién ban hop HDQT V/v thanh Iy TSCD
ctia Cty CP XMLH.

HDQT 100% nhat tri
thong qua nghi quyct

22

19/09/2012

Bién ban kiém phicu Cty CP XMLH V/v
bau thay thé thanh vién HPQT nhiém ky
2008-2013

HPQT 100% nhat tri
théng qua nghj quyét

23

01/10/2012

Bién ban hop HPQT Vv iay ¥ kién bang
van ban bau thay thé thanh vién HPQT cia
dai hdi ddng cb dong Cty CP XMLH - 6ng
Ngd Ngoc Son.

HDQT 100% nhét tri
théng qua nghi quyét

24

01/10/2012

Bién ban hop HDQT V/v: 1/ Xem xét thure
hién SXKD quy ITI, phé duyét gai ké hoach
SXKD quy VI/2012,

2/ V/v phé duyét quy ché tai chinh Cty CP
XMLH.

3/ Phé duyét quy ché quan 1y va sir dung
quy tién luong Cty CP XMLH.

4/ Xem xét bd nhiém can bé quan 1y chirc

vu truéng phong vén hanh trung tam ddi véi
d/c : Vii Manh Hai.

HDQT 100% nhat tri
théng qua nghi quyeét

25

29/10/2012

Bién ban hop HDQT V/iv:

1/ T6 chir sap xép co cAu lai bd may quan ly
Cty CP XMLH.

2/ Vv xin phé duyét quy ché khoan quan rj

HDQT 100% nhit tri
thong qua nghi quyét
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chi phi SXKD cua CTy CP XMLH

26 | 01/11/2012 | Bién ban hop HPQT V/v: Xem xét dé cir va | HPQT 100% nhat tri
bd nhiém ng Nguyén Vin Diing chire danh thong qua nghi quyét
Gidm déc Cong ty CP XMLH.

27 | 04/12/2012 | Bién ban hop HDPQT V/v thong nhéat | HDQT 100% nht tri
phwong 4n vay von tai ngn hang TMCP | thong qua nghi quyét
Quén Doi.

28 | 10/12/2012 | Bién ban hop HPQT V/v : HBPQT 100% nhat tri

1/ Phé duyét quyét todn sira chira TSCP | 1018 qua nghi quyet

may lam ngudi kiéu ghi LBT - 850 mi sé
Q501.

2/ QP phé duyét quyét todn sia chira TSCH
16 quay @3 x 48m, méa s6 Q401.

3/ QD phé duyét’quyét toan sua chira TSCP
gau xich chuyén Clinker SBDF 630 x
76,7m, mi s6 Q516.

4/ QD phé duyét quyét toan stra chita thi
nghiém hiéu chinh thiét bi dién nim 2012.
5/ Quyét dinh phé duyét du toin TDT gau
xich chuyén Clinker SBDF 630x105,6 m,
mi s6 LG 15.

Ngoai cac cude hop trén, HDQT con thudng xuyén phéi hop voi Ban giam
dée Cong ty dé nam bt kip thoi tinh hinh dAu tur, san xuét, kinh doanh nham dé ra
cac giai phap cip thiét ¢ hoat dong ciia Cong ty khéng | b1 dinh tré, hoat dong co
higu qua hon trude nhimg khé khin bat 6n trong kinh té ciia ca nuée dic biét 1a
nhitng kho khén trong nganh. Nho d6, méc da Céng ty khong hoan thanh ké hoach
nhung van nam trong nhém don vi sim xuét kinh doanh én dinh, st dung dong
von hop 1y va c6 hiéu qua, c6 uy tin trén thi truong. Lyc hIO'ng 1ao dong dap (ing
kip théi moi tinh thé va hy vong tuong lai phat trién cao khi nén kinh té hdi phuc.

Chi dao viéc ban hanh cac quy ché phuc vu cho cong tac quan ly diéu hanh
va dua ra cac chu truong, dinh hudéng cho hoat déng san xuat kinh doanh ciia Coéng
ty.

Chi dao sap xep lai bd may to chue cua Cong ty theo hudng tinh gon, c0
hiéu qua cling véi viée xay dung dinh mitrc tién luong hop ly. So véi thoi diém
31/12/2011 Cong ty d4 giam dugc 5% s lao ddng.
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Gidm sat, chi dao Ban gidm doc va cac can bo quan ly trong dicu hanh cong
viée san xudt kinh doanh va giai quyét nhimg khé khan, ton tai coa Cong ty.

Chi dao kip thoi trong viée dau tur ning cao nang luc san xuat, chién luge
kinh doanh. Thue hién cic quyén va nhiém vu khac theo quy dinh trong dicu 1¢
Cong ty.

1.4. Hoat ddng ciia thanh vién HPQT déc lap khong dicu hanh.

Dén thoi diém 31/12/2012 ¢6 01 thanh vién HPQT dée lap khong disu hanh
hoat dong trong 1inh vue thi trudng, thuc hién nhiém vu quan ly thi trudng va tiéu
thu san phdm dong thoi thyuc hién chic nang nhiém vu theo quy dinh ctia Luat
doanh nghiép, dicu 1& Céng ty va su phan cong ciia HDQT.

1.5. Hoat d9ng clia cc ti¢u ban trong Hji ddng quan tri:
Khéng co.

1.6. Danh sach cac thanh vién Hoi dong quan tri co chu'ng chi dao tao
vé quan tri cong ty. Danh sach cac thanh vién Hoi ddng quan tri tham gia cac
chwong trinh vé quéan tri cong ty trong nam.

- Pén thoi diém 31/12/2012 HDQT Cong ty ¢6 04 thanh vién

STT Ho va tén Chire vy Linh vire ddo tao

1 | Ong. Ngb6 Ngoc Son Chu tich HPQT | K¥ su co dién mé, k§ su kinh
té, cir nhén luit.

2 | Ong. Nguyén Van Diing | Uy vién HPQT | K§ su khai thée, chung chi
dao tao quan tri cong ty,

3 | Ong. Noéng Nhit Ba Uy vién HPQT | K¥ su co dién, chung chi dao
tao quén tri cong ty.

4 |Ong. Pham Manh Tién | Uy vién HPQT | Cur nhan kinh té, chung chi
d4o tao quan tri cong ty.

2. Ban Kiém sodt

2.1. Thanh vién va co cdu ciia Ban kiém soét: (danh sdch thimh vien Ban kidm
sodt, 1y I 56 hitu cé phdn ¢d quyén biéu quyét va cde chitng khodn khdc do céng ty phdt hanh).

STT Ho va tén Chire vy Ty 1é s& hiru Ghi chu
CP %
1 |Ba. Nguyén Hoéng Hanh Trudng ban 0%
2 | Ong. LaPai Duong Uy vién 0%
3 | Ong. Nguyén Xuan Hau Uy vién 0,028%
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2.2. Hoat ddng ciia Ban kiém soat:
* Hoat dong ciia Ban kiém sodt:

Ban kiém soét (BKS) hoat dong theo ché do kiém nhiém, do vdy mdi thanh
vién trong BKS phai chu dong v6i nhiém vu duge phan cong, thuong xuyén bao
c4o, cung cp théng tin cho truéng BKS vé hoat doéng SXKD cia Céng ty theo
timg linh vic dé trudng ban xem xét téng hop béo ciao HDQT.

Hop dinh ky mdi nim ft nhét 02 14n (06 thang mot 14n) hop 14n 1 sau khi két
thic quy II, hop lan 2 sau khi két thiic nim ké hoach (BKS hop trude khi HBQT
Cong ty hop kiém tra tinh hinh thuc hién két qua SXKD 6 thang déu nam va nim
ké hoach). Lich hop cu thé do truong BKS triéu tAp céc thanh vién, ndi dung hop
ciia BKS nham kiém tra tinh phép ly, hop phap trong quan 1y, didu hanh hoat déng
kinh doanh, trong ghi chép so sach ké toan thong ké va béo céo tai chinh cta Cong
ty. Sau mdi lan triéu tép lam viéc BKS tién hanh hop kiém diém hoat dong nhiém
vu ky trude va co ké hoach nhiém ky t:ep theo.

Ngoai chuong trinh lam viée dinh k¥ trén, truong BKS ¢6 theé triéu tap hop
dot xuat dé giai quyet cong viéc can thiét theo yéu cau ctia HPQT, cdc ¢o dong
hozc theo don thu khiéu nai cia CBCNV Céng ty.

Trude khi tién hanh kiém tra, Ban kiém sodt ¢6 van ban béo cdo HDQT vé
noi dung va thoi gian tién hanh kiém tra, Hoat dong ctiia BKS khong lam anh
hwéng dén viée diéu hanh hoat dong SXKD cua Cong ty.

Tham muu cho HPQT thué kiém toan ddc 1ap thue hién Kiém todn bao céo
tai chinh ndm, muc phi kiém todn va moi van dé lién ‘quan dén sy rat lui hay bai
nhiém cla Cong ty kiém toan doc 1ap, tho luat véi kiém todn vién doc lap vé tinh
Chat va pham vi k;em toan truée khi bit ddu viée kiém toan, thao luin vé nhu’ng
vén @& kho khan ton tai phat hién tir cac két qua k1em toan gifta ky ho#c cudi ky
ciing nhu moi vin d& ma kiém todn vién doc 4p tu van.

* Cdc cupc hop cia Ban kiém sodt:

Trong ndm Ban kiém soat d triéu tip 2 cudc hop dé& dénh gi4 tinh hinh hoat
dong san xuat kinh doanh ctia Cong ty:

+ Lan 1 hop sau khi phét hanh bio cdo tai chinh két thic hoat dong cta 6
thang dau ndm 2012.

+ Lan 2 hop sau khi phat hanh bio céo tai chinh két thiic hoat dong ciia nam
2012.

* Bdo cdo ciia Ban kiém sodt vé két qua hoat ding sin xudt kinh doanh,
tinh hinh tai chinh trong nam 2012 nhw sau:
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MO VIET BAC - VINACOMIN

X1

CONG TY CO PHAN
MANG LA HIEN - VVMI

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi co dong thwong nién nam 2013 cia
Céng ty cé phén xi ming La Hién-VVMI

CONG HOA XA HQI CHU NGHIA VIET NAM
Pée lap- Tw do- Hanh phiic

- Thye hién nhiém vu clia Ban Kiém soit dugc quy dinh tai Luat doanh
nghigp.
- Can ctr diéu 18 t6 chuc hoat djng cia Céng ty cd phan xi mang La Hién -
VVMI ban hanh kém theo quyét dinh s6 01/QP - HDQT ngay 17 thang 12 nidm
2007 cua Hoi dong quan tri Céng ty.

- Can clr quy ché hoat dong ciia Ban Kiém soat.

Sau khi kiém tra viéc ghi chép; chimg tlr so sach ké todn va thdm tra bdo cdo
quyét toan tai chinh ndm 2012 cila Céng ty cd phan xi ming La Hién -VVMI dugc
14p lai theo két qua kim todn ciia Cong ty TNHH Iiém todn BDO.
Ban kiém soat xm bdo cdo trude Dai hoi v& két qua kinh doanh, tinh hinh tai
chinh ctia Céng ty c¢b phin xi mang La Hién - VVMI tai thoi diém 31/12/2012 va
cdng tdc quan ly ctia HPQT, bd may diéu hanh Céng ty nhur ndi dung sau:

1. Két qua SXKD va tinh hinh ti chinh tai thoi didm 31/12/2012;

. Chi ti€u S tién (dong)
A | V& két qua kinh doanh
1 | Doarh thu bén hing va cung cép dich vu 646.004.069.816
2 | Gié vdn hang ban 536.940.596.157
3 | Loinhuin gdp 109.063.473.659
4 | Doanh thu hoat déng tai chinh 140.440.253
5 | Chi hoat d6ng tai chinh 63.935.595,947
Trong dé: L&i vay 52.514.728.170
6 | Chi phi ban hing 47.682.952.331
7 | Chi phi quan ly doanh nghiép 17.916.213.916
8 | Loi nhuan thuan ti hoat déng kinh doanh -20.330.848.282
9 | Thu nhip khic 12.482.709.414
10 | Chi phi khéc ~2.114.818.643
11 | Loi nhudn khéc 10.367.890.771
12 | Tdng loi nhuin truée thud - 9.962.957.511
B | Thuc hi¢n nghia vu ngén sich
1 | 86 thué chura nop nim trude chuyén sang 5.742.885.033
2 Toug s0 thué phai nop nim 2012 15.757.799.668
3 | Tong sb thué da ndp 21.706.720.583
4 | Téng s thué con phai ndp - 206.035.882
T
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pedEma
I C I'al san va nguon vyon

* TAISAN

I | Tai sdn ngin han 100.354.015.260

1 | Tién va céc khoan twong duong tién 13.746.047.085

2 | Céc khoan dfu tur tai chinh ngén han

3 | Cac khodn phai thu ngin han_ 25.695.737.719

- | Phai thu ctia khach hang 25.332.169.884

- | Tra trudc cho ngudi ban 47.884.172

- | Phai thu khéc : 518.708.472

- | Du phong ng phai thu khé doi - -203.024.809

4 | Hang ton kho 55.218.760.601

5 | Tai sin ngén han khac 5.693.469.765

- | Chi phi tra trwde ngén han 5.345.563.050

- | Thué va cic khoan phai thu Nha nudc 297.581.134

- | T4i san ngén han khéc 50.325.581

II | Taisén dai han 638.259.871.361

1 | Céc khoan phai thu dai han

2 | Taisén c6 dinh 631.656.844.415
Nguyén gid 954 123 535 804

Gid tri hao mén

- 323.739.047.320

Chi phi xdy dyng co ban d¢ dang

1.272.355.931

3 [ Bét dgng sén dau tr

4 | Cac khoan dau tur tai chinh dai han

5 | Téi san dai han khéc 6.603.026.946
- | Chi phi tra tnréc dai han 6.482.075.360
- | Tai san dai han khéc 120.951.586

Cing tai san 738.613.856.621

* NGUON VON

I | No phii tra 640.988.637.289
1 | No¢ngédn han 246.878.088.472
- | Vay va ng ngén han $7.800.000.000
- | Phai trd ngudi ban 151.055.940.580
- Ngu'&i mua tra tién tordo 424.883.425
- | Thué va céc khoan phai ndp ngin sich 01.545.252
- | Phéi trd cong nhén vién 4.108.710.446
- | Chi phi phéi tra 183.114.657
- | Phai tra ndi bd 2.132271.949
- | Céc khoan phéi tra phai ndp khéc 991.620.012
- | Quy khen thudng va phic loi 90.002.151
2 | No dai han 394.110.548 817
- | Vay va ng dai han 394.078.557.508
- | Quy phét trién khoa hoc va céng nghé 31.991.309
I | Véon chii s& hitu 97.625.249.332
1 | Vén chi s& hiru 97.625.249.332
- | Vén d&u tr cia cha s¢ hitu 100.000.000.000

2
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- | Thang du von ch phan 464.476.156
- | Quy dAu tir phét trién 3.963.346.758
- | Qu¥ du phong tai chinh 3.146.199.336
- | Loi nhuén chira phin phdi - 9.948.772.918
2 | Ngutn kinh phi va quy khac -

. Cong ngudn von 738.613.886.621

2. Cong tdc quén Iy cia HPQT va bd mdy diéu hanh:
2.1. Hoi ddng quan trj:

- Hoi dbng quan tri didu hanh hoat ddng SXKD ctia cong ty tudn thi theo
diéu 18 & chirc va hoat ddng clia cng ty.

- Trien khai kip thdi, va chi dao ¢éng ty t§ chito thuc hién theo cic muyc tigu
ma nghi quyét dai héi cb d6ng thirong nién nim 2012 43 &8 ra,

- Theo ddi, bam s4t tinh hinh thuc hién k& hoach sin xuét kinh doanh cta
Céng ty; c6 nhidu bién phép tich & cuc chi dao bp may diéu hanh khic phue vugt
qua nhiing khé khin trong san xudt, tisu thy, tai chinh do thi truomg xi méng trong
nude cung vuot ciu, canh tranh khéc ligt, gi4 ban giam, chi phi ddu vio tang cao.
2.2. B may diéu hanh: B

- Thyc hién nghiém tic c4c ndi dung trong nghi quyét Pai hoi cb dong
thudng nién ndm 2012 va thye hién kip théi cée nghi quyét cua Hoi dbng quéan tr]
trong didu hanh SXKD.

- Tim moi bién phap ha gid thanh sén phim dé cé diéu kién canh tranh tiéu
thy trén thi trudng trong diéu kién gid nguyén vét lidu dhu vao ting cao, gi4 ban
gidm cy thé 1a: f

+ Té chirc tdt viee qui hoach kho bai, quan Iy chét Iugng nguyén, nhién vat
lidu dau vao duoe chat chg va chét lvong sén phdm tlng cong doan, két hop véi bai
todn phéi liéu cé cac hé sb hop Iy tir d6 chét heong clinker duoc ning cao di ting
lugng phy gia xi vao sén xuft xi méing din dén vige thyc hién cée chi tiéu dinh me
k¥ thudt cdng nghé da dat ydu cau so véi ké hoach,

+ Thuc hién céc giai phip nhim tiét kiém chi phi @& ting loi nhuén theo chi
dao cua Tép doan va Téng cong ty.

+ Té chic tbt hé théng bén hang, quan Iy thi trudng chit che, gid ban link hoat,
phit hop tao diéu kién hoan thanh ké hoach sén luong tiéu thy nim 2013 do Cong ty
me giao.

Tuy nhién nam 2012, bd m4y diéu hanh d3 khéng hoan thanh nhitm vu ké
hoach san xuét kinh doanh theo nghj quyét ciia Dai hdi ¢d déng thudng nién va nghi
quyét ciia Hoi déng quén trj Cong ty, cy thé: San hrgng san xuit va tidy thu xi mang
dat 90,5%, doanh thu xi méng dat 83,9:1% so véi k’é hoach. Do viy khéng hoan
thanh k& hoach lgi nhuin va chi tré ¢b tirc theo ké hoach cua Pai hdi c6 déng
thudng nién ndm 2012 dé ra. :

3. Nhirng han ché;

o
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- Trong nam 2012, don vi d& dé xay ra nhiéu su ¢4 thiét bi nén phéi dmg 1o/
nhidu 1an lim ting chi phi dién nang, nhién liéu, nguyen lidu.

- Do c6 su canh tranh gay git vé san pham gid bén xi mang nim 2012 khéng
dat theo ké hoach 1am anh hwdng t6i hiu qua kinh doanh ciia céng ty.

Kién nghi:

- Nidm 2013, du béo kinh 1é thé glm va trong nuée tiép tuc khé khan, sy canh
tranh gay gét ciia c4c cong ty san xuét xi méng trén dja ban; dé c6 didu kign' canh
tranh trén thi trudmg, téng higu qua SXKD, d2 nghi bd méay difu hinh cng ty cin
quan tAm mét s6 nd1 dung sau:

+ Cong ty cén x4y dung ké hogch bao dudng, chil djng dirng 16 sira chita
thiét bj dtng dinh ky. Tang cucrng khﬁu kiém tra, kiém soét thiét bj hoat dong ¢
sém phét hién, xir 1y kip thoi cdo su ¢ thiét bi c6 thé xay ra.

+ Néang cao trinh dd chuyén mdn cua can bd quan 1y k¥ thuét dé dap tng 16t
nhiém vu dugce giao.

+ C6 ké hoach va bién phép cu thé thuc hién tiét kiém chi phi ngay tir dau
ném,

+ Git vitng thi trugng tiéu thu truyén thong, tich cye mé rong thi treéng méi,
phét trién nang cao thirong hiéu xi ming La Hién trén thi tmémg

+ Nghién ciru chinh sich ban hing khuyén mai hép din hon nfta dé thu hiit
khéch hang.

+ Nghién ctru, 4p dung tlen b6 khoa hoc k¥ thudt vao cong nghé san xuét xi
ming, ning cao chat lvong san pham.

-~

/a “g“ﬁ;r ngay 5 thang3 nam 2013
Vi MQAN KIEM SOAT

4
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3 Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi déng quan 1ri, Ban
gidm déc va Ban kiém sodt

3.1 Lwong, thwdng, thu lao, cac khoan lgi ich:

Nhim dam bao quyén lgi va trach nhiém cia Hoi déng quan tri, Ban k1em
soat dbi véi vide quén tri, didu hanh va k1cm sodt qud trinh hoat dong san xudt
kinh doanh cuia Coéng ty. Tai Nghi quyét Dai hoi co dong thucmg nién ngay
23/03/2012 da théng qua cédc mirc thii lao cho céac thanh vién Héi ddng quén tri,
Ban kiém so4t nhu sau:

H¢ 56 Lo
cbzo ;;ng Mirc phu cip hang trach
STT Chitc danh e nhiém hang thang cua nguoi
eliuiyén hoat dong kiém nhiém (dong)
trach
1 |Chatich HDQT 7,30 7,30 x Ltt x30%
2 | Uyvién HPQT 6,31 6,31 x Ltt x30%
3 | Trwdng Ban kiém sodt 6,31 6,31 x Ltt x30%
4 | Uy vién Ban kiém soat 5,98 5,98 x Ltt x30%

Trong nim 2012 Céng ty da chi tra tién luong, thudng, thi lao cho cée thanh vién

HPQT va BKS nhu sau:

STT | Ho va tén Chire vu | Luwong Thudng Thi lao Tong cong
1 | Pao Hiru Tu (¥) CT HDQT 18,768,300 | 18.768.300
2 |Lé Quang Binh v 130.086.080 | 30.388.000 | 18.210.660 | 178.684.740

(**) HbQT-
Gb
3 | Ngb Ngoc Son CT HDQT 6.898.500 |  6.898.500
4 | Nguyén Vin Diing Hg(\Q/T- 153.101.828 | 21.692.000 | 22.185.960 | 196.979.788
Gb
5 Néng nhat Ba TVHDQT | 150.336.511 | 21.969.000 | 22.185.960 | 194.491.471
6 | Pham Manh Tién | TVHDQT | 09,868,962 | 39.387.000 | 22.185.960 | 161.441.927
7 | Nguyén Hong | Trudng 22.185.960 | 22.185.960
Hanh BKS
8 | La Pai Duong UV BKS 21.025.680 | 21.025.680
9 | Nguyén Xuan Hau | UVBKS | 84.164.345 | 19.785.000 | 21.025.680 | 124.975.025
Tong Cong 617.557.727 | 133.221.000 | 174.672.660 | 925.451.387
(*) Mién nhiém tir ngay 20/09/2012.
(**) Mién nhiém tir ngay 01/11/2012.
10
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3.2 Giao dich ¢b phiéu ciia ¢§ dong ndi bo:
Khoéng co

3.3 Hop ddng hoic giao dich voi ¢6 dong néi bd:
Khéng co

3.4 Viéc thyc hién cac quy dinh vé quan tri cong ty: (Néu ra nhimg npi dung
chuea thiee hign dugc theo quy dinh ciia phdp ludt vé quan tri cong ty. Nguyén nhan, gidi phap va
ké hoach khdc phuc/ké hoach tang cuong hidu qud trong hoat déng qudn tri cong 1y).

Thuyc hién day di cac quy dinh v& quéan trj cong ty.
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MAU PHY LUC SO Il (BAN HANH KEM THONG TU SO 52TT-BTG NGAY 05/04/2012 CUA
BO TRUONG BTG HUGNG DAN VIEC CONG BO THONG TIN TREN TH| TRUONG CHUNG KHOAN)



CONG TY CO PHAN X1 MANG LA HIEN VVMI
Tel: 02803 829 154; Fax: 02803 829 056

Email: Congtyepxmlh@yahoo.com,vn ~ Website: http://www.ximanglahien.com.vn
Dia chi: Xa La Hién — Huyén V& Nhai — Tinh Thai Nguyén

VI. BAO CAO TAI CHINH
(Kem theo BCTC dugc kiém todn)

42
MAU PHU LUC SO I (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 GUA

BO TRUONG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH| TRUGNG GHUNG KHOAN)
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Bao cao kiém todn bao cao tai chinh
Cho nam tai chinh két thuc vao
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - YVMI
Pja chi: x& La Hién, huy&n V& Nhai, tinh Théi Nguyén

MUC LUC

BAO CAQ CUA BAN GIAM DOC

BAO CAO KIEM TOAN

BAO CAO TAI CHINH DA PUGC KIEM TOAN

- Bang cén di ké toan

- Béo cdo két qua hoat ddng kinh doanh

- Phu luc b4; Tinh hinh thuc hién nghia vu v&i ngén séch Nha nuée
- Béo cao hru chuyén tién 12

. Thuyét minh bao céo tai chinh

11-24

44



LR

w wmowm W

TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: x& La Hién, huyén V& Nhaj, tinh Thai Nguyén

BAO CAO CUA BAN GIAM POC
Cho ném tai chivh két thiic ngay 31 thing 12 ndm 2012

Ban Giam déc Cong ty cb phan xi mang La Hién - VVMI (duéi ddy dugc goi l2 “Céng ty™) trinh bay Béo cdo
niy cing v6i Bao céo tai chinh cho n#m 1ai chinh két thiic vio ngay 31 thdng 12 nim 2012 ctia Cong ty d2 duoe
kiém todn boi cac kiém todn vien ddc lap.

Thong tin chung

Céng ty cb phin xi ming La Hién - VVMI 1 doanh nghiép cb phén duoe thanh I8p ti viée chuyén déi ¢d phén
héa Nha mdy xi méng La Hién - VVMI, don vi truc thude Cong ty TNHH mét thanh vién Cong nghiép md Viét
Bic - TKV (nay Ia Tdng cong ty Cong nghiép md Viét Béc — Vinacomin) theo quyét dinh 6 2228/QP - HBQT
ngay 19/09/2007 cua Chi tich Hoi ddng quan trj Tép doan cong nghiép Than - Kho#ng san Viét Nam. Cdng ty
hoat déng theo Gidy chimg nhin (dang ky kinh doanh sb 1703000349 do SG' Ké hoach DAu tr tinh Thai Neuyén
céip ngay 01/01/2008. Thay 501 vé ngudi dai dién thee phip lugr duge chufn y tai Gidy ching nhén dang ky kinh
doanh thay déi lAn thir nhét s6 4600422240 do S& K& hoach Déu tir tinh Thai Nguyén cép ngay 06/11/2012.

Thanh phin H3i ddng quén tr va Ban Gidm db¢

Céc thanh vién cta Héi déng quén trj, Ban Kidm sodt, Ban Gidm dée va ké toln triréng Céng ty d& didu hanh
hoat d6ng ciia Cong ty trong sudt ndm tai chinh vi dén ngé.y lap béo cho ndy bao ghm:

Thanh vién ciia Hbi ddng quin tri

> Ong Ngb Ngoc Son Chit tich HDQT

- Ong Nguyén Van Diing Thanh vién HROQT

= Ong Néng Nhat Ba Thanh vién HDQT

- Ong Pham Manh Tién Thanh vién HDQT
Thanh vién ciia Ban kiém soit

s Nguyén Héng Hanh Truéng ban Kiém soat

- L& Pai Duong Thanh vién

= Nguyén Xuin Hau Thanh vién

Thanh vién ciia Ban Gidm dbéc va Ké todn trudng

. Ong Nguyén Vin Diing Giam dbc

- Ong Néng Nhat Ba Pho Giam dbe
- Ong L& B4 Chre Pha Gism ¢be
) Ong Nguy&n Van Tép Phé Giim dbe
- Ong Vii Ngoc Béch Phé Gidm dée
s Ong Bt Xuan Héng Phé Gidm déc
E Ba L& Thj Thu Hién K& toan trudmg

Céc hoat ddng chinh ciia Cong ty

Trong nam tAi chinh két thic ngay 31 thang 12 nam 2012, hoat dong chinh cta Cong ty 12 san Xudt, mua ban xi
mang va vit liéu x&y dung; Khai thic, ché bin vA mua bén da, d4t sét, cdc loai khodng sin. Ngoai ra, Cong ty
khéng cé hoat ddng déng ké nao khéc lam thay dbi chire nang kinh doanh 43 duge cho phép.

Tinh hinh tai chinh va két quéi hoat dyng sin xuét kinh doanh

Chi tiét tinh hinh tai chinh tai ngay 31 thang 12 nam 2012 va két qua hoat AOng san xuét kinh doanh cho nam tai
chinh két thic cling ngay ciia Céng ty duoc trinh bay trong Bdo céo tai chinh dinh kém.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
Dia chi: x& La Hién, huyén V& Nhai, tinh Thai Nguyén

Cic khoin bét thudng va sir kién phét sinh sau nién 83

Dén ngay ldp Bdo céo nay, Ban gidm déc Cong ty cho ré"mgvkhéng o6 su kién ndo cé thé lam cho céc sb lieu va
céc théng tin d8 duge trinh bay trong Béo cdo tai chinh dd kiém toén clia Cong ty bi phan anh sai lech.

Cong ty kiém toan

Cong ty TNHH Kiém to4n BDO da duge lyra chon 14 kiém toén vién, thire hién kidm todn Béo céo tai chinh cho
ném tai chinh ket thiic vao ngay 31 thing 12 ndm 2012 chia Céng ty C4 phin Xi mang La Hién - VVML

Céng bb trich nhigm ciia Ban Gidm dbc d6i véi Bdo cdo tai chinh

Ban Gidm dbc Céng ty chiu trach nhiém ldp Béo céo tai chinh va ddm bao ring Bao cdo t2i chinh da phan dnh
mét cdch trung thuc va hop ly vé tinh hinh tai chinh tai ngay 31 thang 12 nam 2012 ciing nhir két qua hoat ddng
san xudt kinh doanh va céc ludng hwu chuyén tién t& cho nam tai chinh két thuc cing ngay cua Céng ty va nhin
théy khéng cd vén d& bit thudng xay ra c6 thé anh huéng dén kha niing hoat dgng lién tyc etia doanh nghidp. D&
lap Béo cdo tai chinh nay, Ban Giam ddc Céng ty duge yéu cau:

- Lua chon céc chinh sach ké todn thich hop va ap dung céc chinh c4ch dé mét cach nhét quén;

- Duara céc xét dodn v wée tinh mét céch hgp Y va thin trong:

- Trinh bay cdc nguyén the ké todn dang dugc &p dung va sy khéc biét trong yéu néu ¢ duge céng bé,
gidi trinh trong Béo cdo tai chinh; .
Lap Béo cdo tai chinh trén co s& hoat déng lién tuc trir trudmg hop khéng thé che ring Céng ty s tiép
tuc hoat ddng kinh doanh;

- Thiét ké, thyc hign va duy tri hé théng kiém sodt noi bd mot cach hiru higu cho muc dich 13p va trinh
bay bao c4o tai chinh nhim han ché sai pham trong yéu do gian I4n hodc gaj sét.

Ban Giam déc Cong ty cam két ring Céng ty da tufin thi cée yéu cdu néu trén trong vide 1dp bio sho tai chinh,

Ban Giam déc Cong ty chiju trdch nhigm dim bio sb ké todn dugc ghi chép mot cach phi hop dé phan 4nh hop
ly tinh hinh tai chinh clia Cang ty & bét ki theri diém nao va dam bao bao cdo tai chinh cua Cong ty dugc 1ap phu
hop véi cc chudn muc ké toan Viet Nam, ché do ké todn 4p dung trong T4p doan cong nghiép than — khodng
san Vigt Nam va cdc quy djnh phép Iy cé lién quan. Ban Giam doc Céng ty ciing chiu trach nhiém ddm bao an
toan cho céc tai sin va da thuc hién céc bién phéap phit hop dé ngin chin va phét hién cac hanh vi gian lan va sai
pham khac.

Y kién ciia Ban Gidm dc
Theo y kién cla Ban Gidm dbc Cong ty, Béo céo tai chinh da dwoc kiém todn (dinh kem) da phan 4nh mot cach

trung thuc va hop [}7 tinh hinh tai chinh cia Cong ty tai ngaLSI thdng 12 nam 2012, két qua kinh doanh va
ludng lwu chuyen tién té cho nam tai chinh két thic ciing ngay

A

NGUYEN VAN DUNG
Gisdm ddc
Théai Nguyén, ngay 21 thang 02 ndm 2013
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Tel: +84 (0)4 37833911/12/13 20" Floor, lcon 4 Tower
Fax: +84 {0)4 37833914 2434 De La Thanh St
www.bdo.vn Dong Da District, Hanoi,
A ——— Yietnam
8é: 24/2013/BCKT - BDO Ha Npi, ngéy 24 thang 02 nam 2013

BAO CAO KIEM TOAN
Bdo cdo tai chink cia Céng ty 60 phdn xi ming La Hién - VVMI
cho ndm téi chinh két thiic vao ngay 31/12/2012

Kinh giri: HQI PONG QUAN TRI VA BAN GIAM BOC
CONG TY CO PHAN XI MANG LA HIEN - VVMI

Chiing ti, Céng ty TNHH Kiém to4n BDO dd thuc hién kidm todn Béo cdo tai chinh cho nim tai chinh két thie vio
ngay 31 thang 12 ndm 2012 clia Cong ty cb phén xi mang La Hién - VVMI bao gom: Bang cn dbi ké todn tai ngay 31
thang 12 nim 2012, Béo cdo két qua hoat dang kinh doanh, Béo céo lwu chuyen tién i€ va Thuy&t minh bdo cdo tai chinh
cho nim tai chinh két thiic ciing ngay duoe Iap ngay 18 thang 02 nam 2013 tir trang 03 dén trang 24 dinh kém,

Viée Iap va trinh by bao céo tai chinh ndy thuge vé trich nhiém cua Ban Gidm dbc Cong ty cb phén xi mang La Hién -
VVML Tréch nhiém cia chiing t6i 1a da ra y kién v& Bao céo tai chinh nay can cir rén ket qua cia cugc kiém toan.

Co s¢ dé dwa ra § kién

Chiing i da thyc hién cong viée kiém todn theo cac chudn mye kiém todn Viét Nam va céc chudn mye kiém toén quée
té dirgc thira nhan tai Vit Nam. Céc chudn myc nay yéu cu ching t0i phai tudn thii cde quy dinh vé dao dire nghé
nghiép, 14p ké hoach va thuc hién kiém todn dé co duoc sy dam bao hop Iy ring Béo céo tai chinh khong con chira dung
céc sai sét trong yéu. Chiing t6i da thye hién viée kiém tra theo phuong phap chon mAu va 4p dung céc thir nghiém cin
thiét, c4c béng chimg x4c minh cho cc s6 ligu va thuyét minh trén Béo céo tai chinh. Dé danh gia rui ro, chang 181 thuc
hién xem xét hé thong kiém soat ni bd lién quan dén viée ldp va trinh bay bdo céo tai chinh nhim thiét I3p cic thu tue
kiém todn thich hop. Viée xem xét ndy khong nhim muc dich dua ra ¥ kign v& sy hién hiru cia hé théng kiém sodt ndi
bd trong don vi. Cong viée kiém todn ciia chiing t6i cling bao gdm viée dénh gid sur tudn thi cée chudn mug va ohé do ké
toan hién hanh, cic nguyén tic va phuong phép ké toan dugc 4p dung, cac udc tinh va xét doan quan trong clia Ban
Gigm dbe ciing nhu danh gié vé vide trinh bay cdc théng tin trén bao cdo tai chinh.

Chiing ti tin fudng ring cong viée kiém todn da cung c&p nhitng co s& hop 1y cho ¥ kién kiém todn cia ching téi.

Y kién ciia kiém todn vién

Theo ¥ kién cta ching tdi, xét trén cac khia canh trong yéu, Béo céo tai chinh kém theo d& phan dnh mot cich
trung thuc v hop 1y tinh hinh tai chinh cia Céng ty 6 phén xi ming La Hién - VVMI tai ngay 31 thang 12 nim
2012, ciing nhu ket qua hoat dong kinh doanh va luu chuyén tién t& cho nim tai chinh két thic clng ngay, phil hyp

véi cic chudn muc ké todn Viet Nam, ché do ké roan doanh nghiép dp dung trong Tép doan cdng nghiép than
khoang sdn Viét Nam hién hanh va cac quy dinh phap ly co lién quan.

s

] ) Lé'Th_i Quynh Nga
Phé Tong Gidm doc Kieém todn vién
Chirng chi KTV s&: 0780/KTV Chirng chi KTV s6: 1137/KTV

L Serwices Co.ltd, & limited lability company incorporated in Vietnam, 15 & mempber of BDO International Limited, 3 UK company Umiled Dy gu; #tev‘
¢ part of the Intarnaticnal BDO network of independent mernber firms. BDO i5 the brand name for the BDO International netwark and for each of the 600 MEngF irms.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI
PC: X La Hién, huyén V& Nhai, tinh Thai Nguyén

Min 6 B 01 - DN

Bdo céo tai chinh cho nam tai chinh
két thic ngay 31 théng 12 nam 2012

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 ndm 2012

DPon vi tinh; YND

TAISAN Mass TN /122012 3122011
A. TAI SAN NGAN HAN 100 100.354.015.260 86.793.778.670
1. Tién va cde khodn twong trong tién 110 13.746.047.085 19.148.234.9858
1. Tién ) 111 V.01 13.746.047.085 19.148.234 985
I1, Céc khodn dAu tir tai chinh ngin han 120 s £
IIL. Céc khodn phai thu ngin han 130 25.695,737.719 29.300.476,597
1. Phai thu khach hang 131 25.332.169.884 28.519.730.304
2. Tré truGe cho ngudi ban 132 47.884.172 -
5. Céc khoan phai thu khéc 135 V.02 518.708.472 955.756.829
6. Du phéng phai thu ngén han khé ddi (*) 139 {203.024.809) (175.019.526)
IV. Hang tdn kho 140 V.03 55.218.760.691 36.827.756.8690
1. Hang tbn kho 141 53.218.760.691 36.827.756.869
V. Tai sdn ngfm han khac 150 5.693.469.765 1.517.310.219
1. Chi phi tré fruée ngin han 151 V.04 5.345.563.050 1481.011.756
3. Thué va céc khoédn khic phai thu Nha nuée 154 207,581,134 -
5. Tai san ngén han khic 158 V.05 50,325,581 36,208,463
B. TAI SAN DATHAN 200 638.259.871.361 683.499,009.975
1. Cde khoan phii thu dai han 210 - -
IL Tai sdn cb dinh 210 631.656.844.415 679.288.640.279
1. Tai san ¢4 dinh hitu hinh 221 V.06 611.365.822.290  659.509.094 388
- Nguyén gid 222 832.665.194.851 998.366.489.313

- Gié tri hao mén lu ké (*) 223 (321.259.372.541)  (338.837.394.725)
2. Tai san c6 dinh thué tai chinh 224 N -
3. Tai san cb dinh v& hinh 227 V.07 19.018.666.194 3.719.166.503
- Nguyén gid 228 21.458.340.973 5.369.087.001

- Gi4 trj hao mon luy k& (*) 229 (2.439.674.779) {1.649.920.40%)
4. Chi phf x4y dung co ban dé& dang 230 V.08 1.272.355.951 16.060.379.18%
II1. Bit ddng sin diu tr 240 £ %
IV. Céc khoan ddu tu tai chinh dii han 250 . .
V. Tii san dai han khic 260 6.603.026.946 4.210.369.696
1. Chi phi tra trude dai han 261 V.09 6.482.075.360 4.102.956.256
3. Tai san dai han khac 268 V.10 120.951.586 107.413.440
TONG CONG TAISAN 270 738.613.886.621  770.202.788.645

48
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI
PC: Xi La Hién, huyén V5 Nhai, tinh Thai Nguyén

MAiu sé B 01-DN

Béo céo tai chinh cho n¥m tai chinh
ket thic ngay 31 thang 12 nam 2012

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

(Tiép theo) Don vj tinh: VND
NGUON VON M 56 T]’I‘:rf;* 31122012 311272011
A.NQ PHAI TRA 300 640.988.637.289  673.989.356.713
1. Ny ngén han 310 246,878,088.472  197.202.181.048
1. Vay v& ng ngén han 311 V.11 87.200.000.000  117.300.000.000
2. Phai tra ngudi bén 312 151.055.940.580 71.427.360.799
3. Ngudi mua tré tin trude 313 474 §83.425 608.899.779
4. Thué va céc khoan phai ngp Nhi nuéc 314 V.12 91.545.252 5.742.885.033
5. Phai tra ngudi lao dong 315 4.108.710.446 =
6. Chi phi phai tra 116 V.13 183.114.657 322,161,196
7. Phai tra ni b ngén han 317 2.132.271.949 854304012
9. Céc khoan phai tra, phai ndp ngén han khéc 319 V.14 991.620.012 711.668.178
11. Qu¥ khen thuéng, phic lgi -323 90.002.151 234.802.151
I No dai han 330 394.110.548.817  476.787.175.665
4. Vay va ng daj han 334 V.15 304,078.557.508 475.514.926.426
6. Du phong tro cAp mét viéc lam 336 - 1.193.257.930
9. Qu¥ phat trién khoa hoc va céng nghé 339 31.991.300 78,991,309
B. NGUON VON CHU G HU'U 400 07.625.249.332 96,303,431,932
I Vén chi s& hitu 410 V.16 07.625.240.332 96.303.431.032
1. Vén dAu tir clia chd s& hitu 411 100.000.000.000  100.000.000.000
2. Thing dir vén ¢ phin 412 464.476.156 464.476.156
3. V6n khde ctia chu sé hitu 413 s .
4. Co phidu quy (%) 414 = -
5. Chénh léch dénh gi4 lai tai san 415 . -
6. Chénh léch ty gia hdi dodi 416 - (11.284,774.911)
7. Quy dhu tur phat trién 417 3.963.346.758 3.963,346.758
8. Qu¥ dy phong tai chinh 418 3.146.190.236 3.146.199.336
9. Qu¥ khéc thude vén chi s& hitu 419 E -
10. Loi nhuén sau thué chua phén phéi 420 (9.948.772.918) 14.184.593
11. Ngubn vén diu tr XDCB 421 . =
12. Quy hé try sip xép doanh nghiép 422 - -
II. Ngudn kinh phi va quy khde 430 « .
1. Ngudn kinh phi 432 - -
2. Ngudn kinh phi d hinh thanh TSCD 433 - -
TONG CONG NGUON VON 440 738.613.886.621  770.292.788.645
40
Bdo cdo tai chinh niy phéi dwge doc eimg véi cde thuyét mink kém theo 6
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN Miu 6 B 01 - DN
CONG TY CO PHAN X1 MANG LA HIEN - VVMI Béo c4o tai chinh che nam tai chinh
DC: X La Hién, huyén VG Nhaj, tinh Thai Nguyén két thiic ngly 31 théng 12 nam 2012

CAC CHI TIEU NGOAI BANG CAN POIKE TOAN
Tai ngay 31 théng 12 nim 2012
Ban vi tinh; YND

N . Thuyét
cHi TIEU : Ma s§ m'::; 3171212012 31/12/2011

1. Tai san thué ngoai

2, Vit tu, hang hoa nhén gifr hd, nhén gia cong
3. Hang héa nhén ban hé, nhén ky g, ky cuoc
4. No khé dbi 43 xir 1y

3.720.000 3.720.000
5. Ngoai t€ céc loai (USD) V.01 121,90 875,28
6. Dy todn chi su nghiép, du 4n - "
Nguyén Vin Diing L2 Thi Thu Hién
Giam Déc K¢ toin Truong
Thai Nguyén, ngay 18 thing 02 ndm 2013
30

Bdo cdo tal chinh nay phdi dwge dpe cimg voi cde thuyét minh kém theo 5
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI
DC: X& La Hién, huyén V5 Nhai, tinh Thai Nguyén

Mau &b B 02 - DN

Béo céo tai chinh cho nim tai chinh
két thic ngay 31 thang 12 nam 2012

BAO CAO KET QUA HOAT PONG KINH DOANH

Tir ngay 01/01/2012 dén ngay 31/12/2012

Deon vi tinh: VNP

cHi TIEU M g6 T;‘::Et Nim nay Nim trude
1. Doanh thu bén héng va cung cip dich vu 01 VL17 646.004.060.816  658.701.815.130
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin vé b4n hang v cung cip dich vu 10 646.004.069.816  658.791.815.130
4, Gi4 vén hang ban 11 V118 536.940.596.157  500.013.484.761
5. Lyi nhudn gpp vé bin hang va cung c4p djch vy 20 100.063.473.659  158,778.330,360
6. Doanh thu hoat déng tai chinh 21 V119 140.440.253 776.565.462
7. Chi phi tai chinh 22 VI.20 63.935.595.947 73.243.425 5587

- Trong d6: Chi phi I&i vay 23 52514728170  66.952.383.974
8. Chi phf bén hang 24 47.682.952.331 68.338.035.249
9. Chi phi quan |y doanh nghiép 25 17.016213.916  17.631.240.567
10 Loi nhuin thudn tir hoat ddng kinh doanh 30 (20.330.848.282) 342.190.038
11. Thu nhép khac 31 12.482.709.414 1.431.398. 634
12, Chi phi khac 32 2.114.818.643 1.593.795.640
13. Loi nhusn khéc 40 10.367.890.771 (162.397.006)
14. Tong lgi nhuin ké todn truéc thué 50 (9.962.957.511) 179.793.031
15. Chi phi thuf TNDN hién hanh 51 - "165.608.439
16. Chi phi thué TNDN hoén lai 52 ‘ .
17. Loi nhujn sau thué thu nhip doanh nghiép 60 (9.962.957.511) 14.184.593
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18. Liige-bin trén cb phidu
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI

" PC: XaLa Hién, huyén V& Nhai, tinh Thdi Nguyén

Mau s6 2B - DN

B4o cdo tai chinh cho nam tai chinh
két thic ngdy 31 théng 12 ndm 2012

BAO CAO KET QUA HOAT PONG KINH DOANH
PHU BIEU 04: BAO CAO TINH HINH THY'C HIEN NGHIA VU VOI NHA NUGC
Tir ngay 01/01/2012 dén ngay 31/12/2012

Pom vj tinh: VNP

5§ . Mg Séeom phai ngp S8 phatsinh o 0. — 86 con phii ngp
T Chi tiéu o nidm Iru'é‘c phai néﬂp trong ndm chuyén sang
chuyén qua nim nim sau

A B C 1 2 3 4= (1123
I Thué 10 5728593302  15.404.349.495  21.362.054.036  (229.111.239)
1  Thué GTGT hang ban ni dja 11 2.555.863.777 14.360.904.883  17.214.349.794  (297.581.134)

- Thué GTGT hing bdn ndi dia 2.555.863.777  14.360.904.883  17.2]14.340.704  (207.58].]34)
- Thué GTGT hang nhdp khdu = - - .

2 Thué tigu thu dac biét 12 . - . -
3 Thué xuét nhap khiu 13 ’ 2 - -
4 Thué Thunhap doanh nghigp 14 136.882.851 - 138.882.851 -
5 Thué thu nhdp c4 nhdn 15 8.926.250 149.581.615 137.317.460 21.190.405
6  Thué tai nguyén 16 44.548.910 690.793.371 694.963.291 40.579.4%0
7 Thué nha dét va tién thue ddt 17 = 193,169,126 103,169,126 .
8  Tién mon bai 18 . 3.000.000 3.000.000 .
9  Cic loai thué khac 19 2.980.371.514 6.900.000  2.980.371.514 6.900.000
11 Cic khodn phai ndp khic 30 14.291.731 353.450.173 344.666.547 23.075.357
1  Céce khoan phu thu 31 - - -
2 Cac khoan phi, Ié phi 32 - - - -
3 Phibao vé mdi trutmg 33 14.291.731 353,450,173 344,666,547 23.075.357

_ 4 Cackhoan khc 34 . ’ . e

___ Téngeong 40 5742.885.033  15.757.799.668 _ 21.706.720.583 _  (206.035.882)

Ngufén Vin Diing
Giim Bbe

Thdi Neuyén, ngay 18 thdang 02 ndm 2013
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI
PC: XaLaHién, huyén V5 Nhai, tinh Thai Nguyén

Miusé B 03 - DN

Béo cdo tai chinh cho ndm tai chinh
két thire ngay 31 thang 12 nim 2012

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gian tiép)

Nam tai chinh tir ngay 01/01/2012 dén 31/12/2012

Don vj tinh: VIND

CHI TIEU

M3 sb

&
0

N&m nay

Nim trirde

I. Luu chuyén tign tir hoat dgng kinh doanh

1. Lgi nhufn treede thué

2. Didu chinh cho cic khodn

- Khiu hao tai san ¢ dinh

- Céc khoan du phdng

- Lai, 16 chénh léch ty gi4 hdi doai chira thire hién

- Lai, 18 tir hoat dong déu tr

- Chi phi l&1 vay

3, Lgi nhudn vr HDKD tricée thay dbi vén hwu dgng

- Tang, giam c4c khoan phai thu

- Tang, gidm hang tén kho

- Tang, giam céc khoan phai tra

- Tang, giam chi phi tra trudce

- Tién l3i vay da tra

- Ti#n chi khéc tir hoat ddng kinh doanh

Luew chuyén tién thudn tir hoat @gng kinh doanh

IL Luru chuyén tién tir hoat dong ddu tu

1. Tién chi & mua sém, x4y dung TSCP v& c4c TSDH khic
2. Tién thu tir thanh 1y, nhugng bén TSCP va cac TSDH khac
7. Tién thu 131 cho vay, ¢ tire va lgi nhuén duoe chia
Luru chuyén tién thuén tie hoat d6ng ddu ti

I11. Liwu chuyén tién tir hoat dgng tai chinh

3. Tién vay ngén han, dai han nhan duoe

4. Tién chi tra ng gbc vay

6. C4 tirc, loi nhugn @4 tra cho chil s6 hir

Liru chuyén tién thudn tir hoat dgng tai chinh

Liru chuyén tién thuin trong ky

Tién va twong drong tién diu ky

Anh huéng ciia thay dbi ty gid hoi doai quy 461 ngoai té

01

02
03
04
05
06
08
09
10
11
12
I3
16
20

21
22
27
30

33
34
36
40
50
60
61

(9.962.957.511)

51.838.214.656
28,005.273
62.499
(8.111.274.506)
52.514.728.170
86.306.778.581
3.137.642.502
{18.391.003.822)
3.388.404.250
(6.243.670.398)
(51.399.177.672)
(158.338.146)
101.640.725.304

(4.206.418.792)
8.034.054.54¢
65,819,960
3.893.455.714

390.866.254.032
(501.802.622.950)
(110.936.368.918)
(5.402.187.900)
19.148.234. 985

179.793.032

56.646.159.725
150.800.000
2.743.320.218
(518.591.355)
66.952.383.924
126.153.865.544
4,876.722.095
(5.281.,062,929)
6.510.133.065
(4.805.381.918)
(66.630.222.728)
(528.084.504)
60.295.969.525

(20.000.739.055)
518591355
(19,482,147.700)

399.980.328.018
(442.017.724.033)
(1.551.741.750)
(43.580.137.765)
(2.766.315.940)
11.870.340.396
35.210.529

Tién va trong drong tién cubi ky
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13.746.047.085

10.148.234.085

Ay,

Nguyén Vin Diing
Gidm Dbe

Thai Nguyén, ngay 18 thang 02 ndm 2013
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TONG CONG TY C@NG NGHIEP MO VIET BAC - VINACOMIN M4iu sb B09 — DN
CONG TY CO PHAN XI MANG LA HIEN B;ic cdo tai chinh cho nam taj chinh
Dia chi: xd La Hién, huyén V5 Nhai, tinh Thai Neuyén ket thiic ngay 31 thing 12 nim 2012

THUYET MINH BAO CAO TAI CHINH

I

THONG TIN CHUNG

Cong ty cd phén xi ming La Hién - VVMI Ia doanh nghtep cb phén duee thanh 14p tir vige chuyén 41 o8
phén héa Nha méy xi ming La Hign - VVMI, don vi truc thube Cong ty TNHH mét thanh wén Céng
nghlep md Viét Bac - TKV (nay la Tng cong ty Cong nghiép mod Viét Bic — Vinacomin) theo quyet dinh
s6 2228/QP - HDQT ngay 19/09/2007 ciia Chil tjch Hbi ddng quén tri Tap deén cong nghiép Then -
Khodng san Vigt Nam. Céng ty hoat ddng theo Gidy chirng nhan dang ky kinh doanh 56 1703000240 de
S& Ké hoach Déu tir tinh Théi Nguyén cip ngay 01/01/2008, Thay 361 vé nguoi dai dién theo phap lua.t
duge chua.n y tai Gifly chimg nhén dang ky kinh doanh thay i lan thir nhét s6 4600422240 do Sa Ké
hoach PAu tir tinh Théi Nguyén cap ngay 06/11/2012.

Linh vire hoat d§ng cita Cdng ty bao gdm:

- Sdn xudt mua bdn xi mdng va vdt lidu xdy dung;

- Khai thdc, ché bién va mua bdn dd, ddt Sét, cdc logi khodng san;

- Chétao gia cong cde san pham cor Ichi, ket edu thép, phu rimg;

- Phd diva chudn bj mat b:mg,

- Ldp dit hé théng dién, hi thong cdp thodt mede, 16 swdi, didu héa khéng khi;
- Hoan thi¢n hé thing xdy dung;

- Xdy dung céng trinh ddn dung va cdng nghigp;

- Kinh doanh dichvu én uéng, giai khét;

- Mua bén, xudt nhdp khdu vét tw, thiét bi, phu timg, héng hda;

- Véntdi hanh khdch, hing hda bing 6 16.

Cong ty c6 tryu so tai x4 La Hién, huyén V& Nhai, tinh Thai Nguyén.

Bén ngay 31/12/2012, tdng 56 can b nhan vien Cong ty 14 839 ngudi, rong d6 s can bo quan 1y 12 65
ngudi.

CO SO LAP BAO CAO TAI CHINH VA KY KE TOAN.

Cong ty ap dung ché d6 ké toan doanh nghiép ban hanh theo Tdp doin céng nghiép Than — Khodng ean
Vigt Nam theo Quyét dinh s6 2917/QB- -HDQT ngay 27/12/2006 cia Cha tich Hai dong quan tri Tdp doan
céng nghzep than - khoang san Viét Nam d& duge B$ Tai chinh chip thudn theo céng vin 56 16148/BTC-
CDKT ngay 20/12/2006, Théng tu sb 206/2009("["1" BTC ngay 27/10/2009 hucmg din ké toan giao dich

mua ban lai tréi phiéu Chinh phii va Thong tir sb 244/2009/TT — BTC hudng dn sira d8i, bd sung ché d3
ké todn doanh nghiép ctia B trirémg B4 Tai chinh ban hanh ngay 31/12/2008.

Béo cao tai chinh duge 1ap theo nguyén tic gia géc va phil hop voi Chudn mue ké todn Vit Nam.
Hinh thire s& ké todn 4p dung: Nhit kv chimg tir,

Nién @5 ké toan ciia Cong ty: Nim tai chinh cla Céng ty duge bét diu £ir ngay 01/01 va két thic vao
ngay 31/12 ndm duong lich.

Déng tién haeh todn: Céng ty sir dung dé ghi sd ké todn va 1ap Béo céo tai chinh bing dong Viet Nam

(VIND).
CHUAN MUC KE TOAN AP DUNG

Cho dén ngiy lap Bdo cdo tai chinh ndy, Ban Gidm ddc Cong ty ¢4 duos biét vé cdc chudn muc ké toan
Viét Nam d& dugc BS Tai chinh ban hanh nhu sau:

- Théng nr 161/2007/TT-BTC ngiy 31/12/2007 hudmg din thyre hidn musdi séu (16) chudn mue kc
toan ban hanh theo Quyét dinh sb 149/2001/QD-BTC ngay 31/12/2001, Quydt dinh sb
165/2002/QB-BTC ngay 31/12/2002 va Quyét dinh s6 234/2003/QD-BTC ngay 30/12/2003 ciia Bo
trudng B Tai chinh.

54
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN Miu sé B09 — DN
CONG TY CO PHAN XI MANG LA HIEN Bdo cdo tai chinh cho nim tai chinh
Dia chi: x& La Hién, huyén V& Nhai, tinh Thai Nguyén két thuce ngay 31 thing 12 ndm 2012

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

- Quyét dink 12/2005!QB-BTC ngay 15/02/2005 ban hanh va cong bd sau (6) chudn mirc ké todn
Viét Nam (dot 4). Huémg dn chi tiét thi hanh quyét dinh nay cling di dwge B Tai chinh ban hanh
qua Théng tir 20/2006/TT-BTC ngay 20/03/2006.

- Quyét dinh 100/2005/QD-BTC ngdy 28/12/2005 ban hanh va cdng bt’) bén (4) chun myc ké toan
Viét Nam (dot 5). Huémg dfn chi tiét thi hanh quyét dinh nay ciing da dugc B Tai chinh ban hanh
qua Théng tir 21/2006/TT-BTC ngay 20/03/2006.

- Théng tr 210/2009/TT-BTC hudng din ép dung chuln myc Béo céo tai chinh Qudc té v& trinh by
Biéo céo tai chinh va thuyét minh théng tin déi véi cdc céng cu tai chinh.

Tuén tht cic quyét dinh va thong r hm:mg dén c4c chuin muc ké toan Viét Nam n6i trén, Ban Gigm dée
Céng ty 43 lua chon cic chudn muc k& toan Viét Nam cé thé ap dung dirge d6i v&i hoat ddng kinh doanh
clia Cong ty dé 13p Béo cdo tai chinh,

CAC CHINH SACH KE TOAN CHU YEU
Uée tinh ké todn

Viée lap bao cao tai chmh tudn thi theo cdc chudn myc ké todn Vit Nam, ché 8 ké todn Viét Nam va
céc quy dinh hién hanh vé kc toan tai Viét Nam yéu cAu Ban Gidm déc phéi cé nhimg ude dnh va gid
dinh 4nh hudng dén sé lieu vé cong no, tai sin va viée trinh by cac khoan cOng ng va tai sin tiém tang
tai ngay 1ap bdo céo tai chinh ciing nhur céc s6 liéu béo cdo vé doanh thu va chi phi trong sudt nm tai
chinh. Két qua hozt djng kinh doanh thue té c6 thé khac véi cae wée tinh, gia dinh dat ra.

Cong cu tai chinh
Ghi nhin ban din
Tai sén tai chinh

Tai ngay ghl nh4n ban dau, tai sén tai chinh duge ghi nhin theo gia géc cong cdc chi phi giao dich c6 lién
quan trire nep dén vide mua sdm tai san tai chinh do.

Tai san tai chinh clia Cong ty bao gdm tidn va cic khodn twong duong tidn, cdc khodn phai thu khach
hang v& céc khoan phai thu khéc, cbng cu tal chinh da dwoc niém yét va chua niém vét.

Céng ng tai chinh

Tai ngay ghi nhén ban dau, cong ng tai chinh dugc ghi nhén theo gia goc trir di ede chi phi giao dich c6
lién quan tryc tiép dén viéc phat hanh céng ng tai chinh dé.

Cong no tai chinh cia Cong ty bao gdm cac khoin phai wa nguoi ban va phai tra khdc, chi phi phai tra,
céc khoan ng va cée khoan vay.

Tién va cdc khodn twong dwong tién

Tién va cdc khoan tu‘c‘ng ducng tién bao gdm: tidn mat, tién giri khéng ky han, tién dang chuycn Y& cag
khoan diu tu ngén han c6 thoi gian thu héi hodc déo han khéng qud 3 thang ké tir ngdy mua, o6 tinh thanh

khoan cao, cd kha nang chuyén ddi d& dang thanh cic lugng tién x4c dinh va khang c6 nhigu rii ro trong
chuyén dbi thanh tidn.

Céc nghiép vu phat sinh bano dong tién khac ngoai dbng Viét Nam (VND) duoe chuyfn déi thanh déng
Viét Nam theo ty gid thuc té tai thiri diém phét sinh nghlép vu. Céc khoan chcnh léch ty gid pha[ sinh
duge ghi nhén vao tai khoan chénh léch ty gid hdi dodi. S6 dur cac tai sdn bang uen nrong duong tién va
cong ng cé géc la ngoai té tai ngay két thuc ky taj chinh duge quy ddi sang dﬁnn Viét Nam theo ty gid
01USD = 20.815 dong Ia ty gta theo cBng van 58 29/VINCOMIN-KT ngay 03!01)201: cua Tép doén
Cong nghiép Than — Khodng san Vigt Nam.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN MAu sb B09 - DN
CONG TY CO PHAN XI MANG LA HIEN Béo céo tai chinh cho ndm tai chinh

Pia chi: xa La Hién, huyén V& Nhai, tinh Théi Nguyén két thiic ngay 31 thang 12 ndm 2012
THUYET MINH BAO CAO TAI CHINH (Tiép theo) )

4.

Cac khodn phii thu

Céc khoan phai thu duogc trinh bay trén bao cdo ti chinh theo gi4 tri ghi s8 c4c khoan phai thu tir khich
hang v4 phai thu khac sau khi trir (-) cic khoan du phong duge 18p cho cic khoan phai thu khé dbi.

Dy phong ng phai thu khé doi thé hién phén gia trj cia céc khoan phai thu ma Céng ty du kién khéng cé
kha ning thu hbi tai ngay két thiic nam tai chinh. Tang hodc giim s6 dir tai khoan dur phong dugc hach
todn vao chi phi quan 1y doanh nghiép trong bio cdo két qua hoat dong kinh doanh.

Hing ton kho

-Héng tbn kho duge x4c dinh trén co st gid thdp hon gitta gia gdc va gia i thudn co thé thuc hién duoc.

Gia géc hang tén kho bao gom Chi phi mua, chi phi ché bién va cac chi phi lién quan trre nep khac phat
sinh dé c6 duge hang tén kho tai dja diém va trang thai hién tai. Gid trj thulin c6 thé thue hign duge, dwge
x4c dinh bing gid ban wdc tinh trir (-) chi phi wdc tinh & hoan thanh sin phim va cde chi phi wée tinh en
thiét cho viéc tidu thu ching.

Cong ty 4p dung phuong phap ke khal thutmg xuyén @ hach toén nguyén vét liéu phy, cong cu dung cu
v&i gia tri xuat kho dwoc xdc dinh theo phuong phap gia binh quan gia quyén sau mdi lan nhap.

Céng ty ap dung phurong phap kiém ké dinh ki doi vi nguyén vat liéu chinh va san phim xi mang.

Phuong phdp xdc dinh chi phi sin xudt kinh doanh do dang cudi ky: duge xéc dinh bing khéi lrgmg dor
dang nhin (x) don gla binh quén. Pon gia binh quan dugc xac dinh dua trén téng chi phi thuc té phat sinh
trong ky khong tinh dén don gi4 binh quan tbn dau ky.

Dy phing giam gid hang t6n kho: Du phcng cho hang tén kho duge trich lép cho phan gia tri du kin bi
tdn that do céc khoén suy gidm trong gid tri (do gidm gid, hur hong, kém phdm chi, 161 thir...) cd thé xay
ra dbi véi nguyén vit liéu, thanh phim, hang hod ton kho thudc quyén s hifu cia Cong ty dua trén bang
chimng hop 1y vé su suy glam g1é tri tai ngay két thic nam tai chinh. Tang hofe gidm s8 du tai khoan dur
phong duoc hach todn vao gid vén hing bén trong bdo céo két qua hoat ddng kinh doanh.

Tii sén ¢d dinh va khdu hao tai sin cd dinh
Tai san cb dinh dugc phan anh theo nguyén gid va gid tri hao mén luy ké.

Nguyén gia tai san cd dinh (TSCP) bao gbm gid mua va nhing chi phi cé lién quan truc tiép dén viéc dura
TSCP vao trang thii sin sang hoat dgng. Cac chi phi phat sinh sau khi TSCE d3 dira vao hoat djng nhur
chi phi bao trl, sira chira va dai tu duge ghi nhén vao bio cde két qua hoat déng kinh doanh trong ky tai
thoi didm phét sinh. Trong trudmg hop cd thé chimg minh mot cach 16 rang ring cac khoin chi phi ndy
1am tang loi ich kinh té I:rong twong lai dy tinh thu duge do Uléc sir dung TSCP vugt trén mitc hoat déng
tiéu chuén da dugc danh gid ban dau thi chi phi nay duge vén hod nhur mét khoén nguyén gia ting thém
cia TSCD.

Khi TSCP dugc ban hay thanh 1y, nguyén gid va gia trj hac mén luy Ié duge x6a 86 va bit ky cac khoan
12i 18 nao phat sinh do thanh 1y TSCD déu duge hach todn vao két qua hoat dﬁng kinh doanh.

Tai san ¢é dinh duge khéu hao theo phuong phép dutmg r.hing, ip dung cho tét ca cdc tai san dya trén
th¥i gian st dung ude tinh, Trong ndm 2012, Céng ty thay di thei gian sir dung uée tinh cia nhém nha
cira vat kién tric tir 20 nam thanh 25 nim, nhém phucrnu tién vén tai tir 8 nidm thanh 10 ndm va mat 56
méy moc thiét bj khéc. Ther gian sir dung ude tinh cu thé ciia timg nhom tai san cd dinh nhu sau:

Tai sin ¢6 dinh hitu hinh Nim 2012
Nha cira, vét kién tric 05 — 25 nam
‘May méc thibt bi 05 =20 ndm
Phuong tién vén tai 06 — 10 ndm
Dung cu quan ly 05 nim

56
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN Miu s3 B09 — DN
CONG TY CO PHAN XI MANG LA HIEN Bdo cdo tai chinh cho nim tai chinh
Dja chi: xd La Hién, huyén V& Nhai, tinh Thai Nguyén két thiic ngay 31 théng 12 nim 2012

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

7.

10.

11.

12.

Chi phi xiy dyng co ban di dang

Chi phi xdy dymg co ban d& dang bao gdm céc chi phi lién quan truc tiép dén viéc diu tr xay dyng dir 4n
khai thdc mé d4 v6i Déng Chudng, du 4n tram phat dign tan dyung nhiét thira va dv 4n xay dung ¢éng trinh
k& chin ¢4, a4t ma cdc dv 4n nay chua hon thanh vio ngdy 31 thang 12 nim 2012, Riéng du én mo da
véi Dng Chudng d4 tam ghi ting tai san cd dinh v6 hinh phéin dén bi glai phéng mar bang.

Chi phi di vay

Chi phi di vay bzo gdm c4c khoan Iai tidn vay, céc khon chi phi khéc phét sinh trong qué twinh lam tha
tue vay, ¢6 lién quan trye tiép dén viéc diu tr x4y dung hojo sin xudt mot tai sin do dang dugc tinh vao
gid trj clia tai sén d6 (duge vén hod). Céc chi phi di vay duge vén hod khi doanh nghiép chic chén thu
dugc loi ich trong tuong lai do sir dung tai san d¢ va chi phi 1ai vay co thé xc dinh duge mat cich dang
tin cdy. Viéc vén hod cac chi phi di vay s& chdm ditt khi cde hoat déng chi yéu can thiét cho viée chudn
bi dua tai san do dang vao sir dung hodic bén da hoan thanh. Céc khoan thu nhdp phat sinh tir vids ddu tr
tam thi cho céc khoan vay dirge ghi gidm nguyén gié tai sin c¢ lién quan, Chi phf di vay phét sinh sau
d6 durge ghi nhén vao bdo céo két qua hoat ddng kinh doanh khi phat sinh.

Chi phi tré trude

Chi phi tra truéce bao gdm cac chi phi tra trrde ngn han va chi phi trd treée dai han trén bang can dbi ké
todn, duge phén bo trong khoéng thoi gian trd trude cla chi phi tuong {ing vdi cdc lgi Ich kinh t duge tao
ra tir céc chi phi ndy.

Chi phi trd trirée ngn han trén bang can déi ké toan 14 khoan chi phi quang cio san phim va ¢4 khoan
chi phi sira chita méy, dugc phin bd vao két qua kinh doanh theo phuong phép duime théng trong thési
gian 5 dén 12 théng, Tuy nhién chi phi gach chju lira dling sira chita 16 phiét sinh trong nim 2012 duge
Céng ty thay ddi lai thi gian phan bé cho phit hop vei thoi gian sit dung thue t8. Cu thé nhr sau:

- Chi phi gach chju Ira nam 2011 dang phén bd v&i thai gian wée tinh 12 06 théng,
- Chiphi gach chiju lira nm 2012 dang phén bd véi théi gian udc tinh |4 08 thang,

Chi phi tra truéc dai han bao gdm céc khoan chi phi nghién ciru thj truéng, chi phi &&n by gidi phéng mat
bang vanh dai an toan mé d4 La Hién va chi phi sira chita duge phin b trong théi gian 24 thing, Riéng
chi phi sira chita giu xich chuyén Clinker phan bé 36 thang,

Chi phf phai trd

Chi phi phéi tr bao gdm gié trj céc khodn chi phi d& duge tinh véo chi phi hoat dang kinh doanh trong
nim, nhung chua duge thuc chi tai ngay két thic nim tai chinh dé dam bao nguyeén tic phit hop gitra
doanh thu va chi phi. Dén théi diém thuc chi, ké toan tién hanh ghi bé sung hode ghi gidm chi phi phin
chénh Iéch v6i 8 da trich (néu c6). Chi phi phii tra tai ngdy két thie ndm tii chinh 1 cdc khodn chi pht
11 vay phai tra va chi phf kiém todn nam 2012.

Cic nghiép vy bing ngoai té

Céc nghiép vu phat sinh khong phai bing dng Viét Nam duge quy doj sang ddng Vidt Nam theo ty gié
giao dich thuc té hogic ty gid giao dich trén thi trudng ngoai t¢ 1ién ngén hang vao ngay phdt sinh nghiép
vu. 88 du cudi k clia céc khodn muc tai san, ng phai thu, no phai tré va cic khoan vay ngén va dai han co
géc ngoai t& dugc quy dbi sang déng Viét Nam theo ty gid 01USD =20.815 ﬁc")ng 1a t§ gid theo edng vin
50 29/VINCOMIN-KT ngay 03/01/2013 ctia T4p doan Cong nghiép Than — Khodng san Viét Nam v
dugc hach todn vao doanh thu hoat ddng tai chinh hofic chi phi tai chinh trong ndm tai chinh.

Vién chii s¢ hiru
Vén déu tr ctia chil s& hiru duge ghi nhan theo 56 vén thire gép eiia céc cb dang,
Viéc phén chia lgi nhuén va trich 13p céc qu¥ duge thuc hién theo Pidu I¢ td chirc va hoat déng cia Cong

ty va do Pai héi déng cb déng quyét dinh. Vise phén chia lgi nhuan s& dugc thye hién khi két thic nam
tai chinh.
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CONG TY CO PHAN XI MANG LA HIEN
Dia chi: x8 La Hién, huyén V5 Nhai, tinh Thai Nguyén

Béo céo tai chinh cho nam tai chinh
két thilc ngay 31 thang 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

13. Doanh thu

14.

Doanh thu bdn hing

Doanh thu ban xi méng duge ghi nhan khi két qua giao dich duye xédc dinh mot cach dang tin cdy va Cong
ty ¢6 khé ning thu dugc céc loi ich kinh té tir giao dich nay. Doanh thu bdn hang dugc ghi nhan khi phén
16m nhitmg rii ro v& loi ich v& quyén s& hiru hang hod da duge chuyén giao cho ngudi mua. Doanh thu
khoéng dugc ghi nhén khi co cac yéu 18 khong chic chan mang tinh trong yéu vé kha nang thu hdi céc
khoan tién ban hang hogc c6 kha nng bj tra lai.

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vy van chuyén dwge ghi nhan khi két qua cha giao dich &4 duge xée dinh mét
cach dang tin cdy. Khi c¢ thé xdc dinh dwge kbt qua hop déng mét cdch chic chén, doanh thu & dwge ghi
nhan dya vao mirc 83 hoin thanh cdng viée. Néu khéng thé xéc dinh ducc két qua hop déng mét cach
chéc chén, doanh thu s& chi duge ghi nhdn & mic ¢ thé thu hdi duoe cla cde chi phi dd duoc ghi nhan.

Doarh thu khdc

Doanh thu khac bao gbm 12i tidn giri va nhwong ban vt tir phé lidu, Lai tién giri duge ghi nhén trén co 5o
ddn tich (c6 tinh dén loi tite ma tai sin dem lai) trr khi khé ning thu héi tidn 14 khong chic chan. Doanh
thu nhirong ban vét tu phé liéu duge ghi nhan khi phan 16n nhimg rii ro va lgi ich vé quyén ¢& hiry hing
héa da dugc chuyén giao cho ngusi mua.

Thué va cde khodn phai ndp nha nwée khac

Thué thu nhdp doanh nghiép hién hinh

Chi phi ghué thu nhép hién hanh clia doanh nghiép dugc xac dinh trén o s thu nhép chiu thué va thué
sudt thué thu nhp doanh nghiép trong nim hién hanh (25%). Déy la ndm thir 5 Céng ty dugc hudng
chinh sach wvu d&i thué dbi v&i oo s& kinh doanh dau tu xdy dung ddy chuyén méi theo Thong nr
134/2007/TT - BTC ngay 23/11f20p7 (dwge mién 02 ndm ddu va gidm 50% trong 03 nam tiép theo sé
thué thu nhdp doanh nghiép ciia phin thu nwhip téng thém do dir in 4du he mang lai),

Thué gid tri gia ting: Thué sudt thué gid iri gia téng cia san phdm xi mang la 10%.

Cdc loai thug khdc duge dp dung theo cac ludt thué hién hanh tai Vit Nam.

Co quan thué s& kiém tra quyét todn céc loai thué &p dung d8i vdi Céng ty. Bét k¥ céc khodn khdc bier vé
thué s& dugc Cdng ty didu chinh sd ké toan mét cach tuong tng.

58

Thuyér minh bdo ceio 18 chink I bé phdn hop thimh va cdn Gige doc eiing Vo bdo edp 131 chivh 15

£

=

WY N



Al b bl B d Bl B BEU W S

[ B o R .7 IR . B .7 RS o’ B S’ SR’ R .7 BN G4 B G 7 L7 L 7 LA

WY bk bed

d

o' |

TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI
PC: X& LaHién, huyén V6 Nhai, tinh Thii Nguyén

Miu 6 B 09 - DN

Béo céo tai chinh cho n&m tai chinh
két thiic ngy 31 thang 12 nim 2012

THUYET MINH BAO CAO TAI CHINH (tiép theo)
Nzm tai chinh két thic vao ngay 31 thing 12 nim 2012

V Thong tin bb sung cho ede khoan muc trinh bay trong Bing can ddi ké todn
Céc chi tiéu dudi day duge trinh bay theo don vi tinh la démg Viét Nam (VND)

o

(i)

Tién 31/12/2012 31/12/2011
Tién mat @ 12.571.653.680 13.593.165.251
Tién giri ngAn hang (i) 1.174.393.403 5.535.069.734
Tién dang chuyén - _
Téng cong 13.746.047.085 _ 19.148.234.985
S4 dur tign mit tai quy tai ngay 31/12/2012 bao gbm VND
Bdng Viét Nam (VNB) 12.571.653.680
Téng 12.571.653.680
$6 du tién giri ngén hing tai ngdy 31/12/2012

Tién gtri VND UsD VND
Ngdn hang TMCP Céng thuang VN - CN Thdi Nguyén - 1.067.710.325
Ngén hiang Dau 1 va Phét trién Vigt Nam - CN Thai Nguyén & 30.904.926
Ngdn hang NNo va PTNT Viét Nam - CN Thdi Nguyén - 4.964. 189
Ngan hang TMCP Qudn déi - 43.386.523
Ngdn hang Phdr trién Viét Nam - CN Thdi Neuyén - 23.390.094
Tién giri USD 121,50 -
Ngdn hing Déu tie va Phét tvidn Viét Nam - CN Thai Nguyén 121,00 2537348 .
Téng chng 121,90 1.174.393.405 \
Ciac khoan phai thu khiace 31/1272012 111272011 f
Phai thu khéc 518.642.683 376.606.829 '
- Phéi thu tién BHXH+YT+TN (8,5%) cita CBCNV 276.113.335 18.821.709

- Phai thu BHXH tra thay luong cho CBCNV 164.205.246 317.916.052

- Thu béi thuong vt chét 16.500.000 15.500.000

- Phai thu khdc 4].824.102 24.369.068
Phai tra khac (du ng) 65,789 579.150.000
- Phdi tra tién giai phong mdt bing - 570.000.000

- Phdi trd khdc 63.789 150.000
Téng céng 518.708.472 955.756.829
Hang ton kho 31122011 31/12/2011
Nguyén vét liéu tdn kho 50.255.389.376 31.224 468.164
Céng cy dung cu trong kho 108.134.044 §4.277.798
Chi phi s&n xuit kinh doanh da dang 4845 450.516 5299550124
Thanh pham tdn kho 9.786.755 219.451.773
Céng gi4 gbe hang ton kho 55.218.760.691 _ 36.827,756.849
Gid tri gkis5 cia hang ton kho dé thé chﬁ'p, cdm cd, dim bdo cdc khodn hg phal trd: Khong cd

Gid tri hoan nhip dw phong giam gid hang tén kho trong ném: Khéng.

Chi phi tra trirde ngin han 31/11/1012 31/12/2011
Chi phi quang céo thuong hidu 186.363.722 55.243.244
Chi phi sira chita 15 quay 828.870.000 -
Chi phi gach, bé téng chiu ITa sira chia 1o 2.305.717.336 §35.190.451
Bichu cac loai 1.408.600.224 £
Chi phi sita chita khic 616.011.768 490.578.061
Téng chng 5.345.563.050 _ 1.481.03%9.756

£, .o PR a.ra 1A 0w ra PO - o



Aad b bed Bl Bl Bed el

[T G R S T - e

b ed ed

e

TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN

CONG TY CO PHAN XI MANG LA HIEN - VVMI

PC: Xi La Hién, huyén V6 Nhai, tinh Thai Nguyén

Miu sé B 09 - DN

Biéo céo tai chinh cho nim tai chinh
két thiic ngay 31 thdng 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (tiép theo)

5

Tai sin ngén han khéc

31/12/2012 31/12/2011
Tam (g 26.375.581 12.298.463
Ky quf, k¥ cuge ngén han 24.000.000 24.000.000
Tbng céng 50.325.581 36,298,463
Ting, gidm tai sin ¢é dinh hiru hinh:

5 Nha etra, vt M4y mée, thiét Phuong tién Thiét bi dung cu .

hola s kién tr’fxc. ’ bi ' YT, trufén din qu‘ﬁn .I?g ' Tong cfng
Nguyén gid
56 dw dhu nam 350.929.873.143  602.875.568.495 44,178.239.675 382.808.000 998.366.485.313
- Mua trong ndm - 643.410.000 - 319.090.909 962.500.909
- Déu tr XDCB hoén thanh 1.942.687.168 - - - 1.942.687.162
- Ting khdc - - - - -
- Thanh ly nhugng bén (33.646.937.096)  (32.272.790.211) {2.303.947.252) (382.808.000) (68.606.482.550)
- Giam khéc - . . i .
S8 dur cubi nim 319.225.623215  571.246.188.284  41.§74.292.423 319.090.909  932.665.194.831
Gia trj hao mon lity ké '
$6 dir ddu nim 128.577.878.828  178.865.549.155 31.031.158.742 381.808.000 338.857.394.725
- Khéu hao trong nim 12.951.013.641 35.412.109.082 2,663.355.924 21.081.818 51.048.460.375
- Tang khic - - - - -

-Thanh ly, nhugng bén
- Giam khac
S dir cudi nam

(33.646.937.096)

107.881.955.373

(32.272.790.211)

182.004.868.026

(2.303.947.252)

31.390.567.324

(382.808.000)

21.981.818

(68.606.482.559)

J21.299.372.541

Gid tri con lai
Tai ngay diu nam
Tai ngay cudi nim

222.351.994.315
211.343.667.842

424.010.019.340
3689.241.320.258

13.147.080.933
10.483.725.099

297.109.051

639.309.094.388
611.365.822.250

Gi4 tr] cbn lai cia TSCB htu hinh da dimg dé thé chép, cim cA dam bao cic khoan vay: 534.824.783.178 ddng
Nguyén gid TSCD cudi nim da khéu hao hét nhung vin con st dung: 67.484.964,644 ddng
Nguyén giz TSCD cudi nim ché xtr Iy: 0 ddng

Tiing, gidm tai san ¢é dinh v6 hinh:

Khoin muye

Nguyén gid
$6 dw diu nim
- Mua trong ndm

- Pdu tr XDCB hon thanh

- Tang khéc
- Thanh Iy nhugng ban
- Giam khéc

56 dw cufi nam

Gid trj hao'mn lay ké
Sé dw diu nam
- Khéu hao trong nam
-Thanh ly, nhugng ban
- Giam khéc

S8 dir cudi nim

Gid tri con lai
Tai ngay diu ndm
Tai ngay cudi nim

Quyén sir dung
it

TSCH v hinh
kkhae

Téng edng

e -

3.736.812.563

16.089.253.972

19.826.066.,5335

1.632.274.438

1.632.274.438

5.369.087.001

16.089.253.972

21.458.340.973

17.646.060
780.754.281

807.400.341

1.632.274.438

1.632.274.438

1.649.920.498
780.754.281

2.439.674.779

3.719.166.503
19.018.666.1%4

3.719.166.503
19.018.666.194
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
BC: X& La Hién, huyén V& Nhai, tinh Thai Nguyén

Miu s B09-DN
B4o c4o tai chinh cho ndm tai ehinh
két thic ngdy 31 théng 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (tiép theo)

10

11

(i

(iii):

Chi phi xdy dung co ban d& dang

- DAu tr xdy ding céng trinh khai théc mo da voi Bdng Chubng
- Du én tram phét dién tdn dung nhiét thira

- Dy 4n cai tao dudng giac théng ndi bé giai doan 2

- Du 4n 14p béo cdo KTKT x&y dung cong trinh ke chén a4, dét
Téng cing

Chi phi tra truwédc dai han

- Chi phi nghién ctru thi truéng ;
- Chi phi dén bii vanh dai an todn mé d4 La Hién
- Chi phi sira chita ghu xich chuyén Clinker

- Chi phi sira chita may lam ngudi kiéu ghi

- Chi phi bang tai cao su cic loai

- Chi phi stra chira kich thiy luc

- Chi phi vat ur thiét bi

Téng cing

Taisdn dai han khic
Ky quy phuc hbi méi truomg khai thac tai nguyén
Téng cing

Yay va ng ngﬁn han

Vay Ngén hang Céng thuong Viét Nam - CN Thai Nguyén (&)
Vay Ngén hang TMCP Quén d6i - CN Thai Nguyén (i)
Vay Cong ty tai chinh than - khodng san Vi¢t Nam (iii)
Vay Tdng Céng ty C8ng nghiép Mé Viét Bic - Vinacomin (i)

Téng chng

31/12/2012 31/12/2011
371.501.983 15.777.443.203
231.243.115 231.243.115
617.017.063 -

51.692.870 51.692.870

1.272,355.931 16.060.379-_535_

31/122012 31/12/2011
111.836.811 781.856.651
574,621,743 =

1.281.471.801 =
378,178,603 -
256.313.088 =

253.915.287
3.625.738.027

3.320.099.603

6.482.075.360 4.102.956.256
31/12/2012 31/12/2011
120,951,586 107.413.440
120.951.586 107.413.440
31/12/2012 31/12/2011
47.800.000.000 55.800.000.000

3.000.000.000
20.000.000.000
17.000.000,000
87.800.000.000

14.000.000.000
45.500.000.000
2,000,000,000
117.300.000.000

Chi tiét vé khodn vay cita ngin hang Céng thirong Vigt Nam - CN Thai Nguyén
Hop déng

15052012/HPTD
ngay 15/05/2012

o A
Lai suiit vay Han mie Taisan dam bae Thoi han trd ny ey gac

60.000.000.000 (*) Theo timg giay
nhén ng

Theo timg gidy
nhén ng

47.800.000.000

(*): Khoan thé chép cho khoan vay nay bao gém nha cira vat kién tric, nha van phong, nha in cong trinh gén lién voi dét,
xe & tb thude s& hitu cha cng ty. Tong gid trj tai san thé chip theo cdc hop ddng thé chip tai sén 43 ky 12 9,156 tridu déng

i): Chi tié vé khoén vay cia ngdn hang TMCP Quin 3ji - CN Thai Nguyén

3 — . T ——— " Du n¢' goc
Hop dong Lai suat vay Han mirc Taisan dam bae Thi han trd oy o, e
70.11,090.848058.TD  Theo timg gidy  20.000.000.000 5 Theo tung gidy 3.000.000,000
ngay 20/05/2011 nhén no nhan no

(**): T4i san thé chip cho khoan vay nay 14 06 & 6 tai ben, 1 méy xbc thiy luc bdnh xich Hitachi tr} gia 1,485 v déne,
hang tdn kho luan chuyén va cc khoan phai thu binh quén tr gid 53,2 t¥ déng

Chi tiét vé kitodn vay cila Cong ty tai chinh than - khodng sin Vigt Nam

3 ok i e s o ™ s < D ng gée

Hop dong Lai suat vay Han mibe Tai san ddm bae Thoi han tra r.u;' 31122011

21/2012- Theo timg gidy 50.000.000.000 Do Céng ty me Theo timg gidy 20.000.000.000

KH/CFM/TDHM ngay nhén ng bdao lanh theo nhan ng -
22/6/2012 cam két ¢6
535/CMV ngay
2810372012
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Béo céo tai chinh cho nam tai chinh
két thiic ngdy 31 théng 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(iv): Chi tiét vé khodn vay cila Tong Cong ty Cong nghigp Mo Vit Béc - Vinacomin

12

13

14

15

; . A S - D no gée
b Lai sud T dim b Th tri ;
Hop dong i sudt vay Han mirc ai sin dim bao dihan tra ne 31122011
14/HD-2011 ngay 01711/ ""=° MR8 BI&Y 5 50 500,000 Khéng 2.000.000.000
nhén no
07/HD-2012 ngay 05/06/ '=° M€ B8 1< 550 600,000 Khéng 15.600.000.000
nhin ng

Thu# va cdc khoan phai ndp nhi nudc 31/12/2012 31/122011
Thué GTGT - 2.555.863.777
Thué TNDN = 132.282,851
Thué thu nhap ¢4 nhan 21.190.403 8.926.250
Thué tii nguyén 40.379.490 44,548,910
Céc loai thué khéc 6.900.000 2.980.371.514
Cédc khodn phi, 1¢ phi va cic khoan phai nép khdc 23,075.357 14,291,731
Thng chng 91.545.252 §.741.885.033
Chi phi phai tra 31/12/2012 31/12/2011

Trich trudce chi phi 1di vay 159,834,657 322,161.196
Chi phi kiém todn 23.2%0.000 .
Téng cjng 183.114.657 322.161.196
Cdc khoin phai trd, phii ndp ngin han khac 31/12/2012 31/12/2011
Kinh phi céng doan 253,454,541 129.251.783
Béo hiém x4 héi . 262.808
Cb tirc phai tra 63.373.000 63.373.000
Phai tré khac £70.907.830 516.018.607
Phai thu khde ( du 6 ) 3.884.632 1.861.983
Téng chng 991.620.012 711,668,178
Vay dai han 31/12/2012 31/12/2011

- Ngén hang c6ng thuong Viét Nam - CN Thai Nguyén

- Ngén hang PAu tr & phit trién Vist Nam - CN Thai Nguyén
- Ngén hang Phat trién Thai Nguyén

- Ngén hang TMCP Quén dai

- Téng cong ty cdng nghiép mé Viét Bic - Vinacomin

- Céng ty MTYV tai chinh Than - khodng san Viét Nam

- Vay Tinh dy

Tong cing

]
&)

(i)

: Chi tiét vé khodn vay ciia Ngin hang Pdu tw v Phdt trién Thdi Nguyén

5.006.597.500
25.597.940.000
281.953.386.587
1.711.325.000
55.991.215.421
22.818.093.000
1.000.000.000

394.078.557.508

8.374.606.875
36.013.508.000
322.294.444 343
1.442.025.000
76.759.115.208
29.631.137.000
1.000.000.000
475.514.926.426

Hop ddng Lai sufit vay Téng s6 tién Du ng ghc Thiri han vay  Tai sin dim béo
01/08/HP thay déi theo 49.016.459.839 25.271.940.000 2/2016  Tai sin hinh thinh
ting tl}c‘:ri ky sau ddu v
02/10/HE thay doi theo 1.150.000.000 326.000.000 07/2013  Tai sén hinh thanh
timg thai ky sau dau ur
(ii): Chi tiét vé khodn vay ciia Ngin hing Phat tridn Thai Nguyén
Hop déng Lai sut yay Ti‘ing s tign Dw no gﬁe Théi han vay  Tai sin dam bao
43/2008/HDKT-NHPTPC VNBD 8,4%/nim 414.780.639.340 281.953.386.587 11/2016  Ta sén hinh thanh
USD 7,8%/nam sau dan nr
62
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Bdo cdo tai chinh cho nam tai ehinh
- két thiic ngdy 31 théng 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(iii). Chi tiét vé khodn vay ciia Céng ty MTV Tai chinh than khoing sin Vigt Nam

Tai can dam bao

Hop dc"mg Lai suit vay Téng 56 tién Dir ng gbe Thoi han tra ny
56/2008/YCMFC/ thay doi theo : :
870.597.504 621.420,
EEe timg thd ky 39.879.597.50 21.621.420,000 09/10/2016
67/2008/VCMFC/ thay i theo
. 500. .673.00

L TODE tiimg thei ky 2.587.500.000 541.673.000 31/12/2013
74/2008/VCMFC/ thay d6i theo

HPTDDH ime thari ky 2.600.000.000 450.000.000 31/01/2014
73/2007/VCMFC/ thay @i theo

e——_ g théi K - 1.180.000,000 205.000.000 31/01/2014

Ti san hinh annn
Sau dau nr

Tai san hinh thanh
seu diu tu

T2 sin hinh thinh
sau ddu tw

Tai gan hinh thanh
cau diu tr
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PC: Xi La Hién, huyén V& Nhai, tinh Thai Nguyén
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Bdo cdo tai chinh cho nam tai chinh. || 7
két thic ngay 31 thang 12 nam 2015 |

THUYET MINH BAO CAO TAI CHINH (tiép theo)
Nam tai chinh két thiic vao ngay 31 théng 12 nam 2012

b Chitiétvén gdp ddu tir cita chit 56 hitu
Chi tiéu
Vén gép ciia Nha nude
Vén g6p cia céc ¢b dong khic
Thiing du vén cb phin
Tt:)ng chng : ;
(*): Gié trj tréi phiu 4% chuyén thanh ¢é phiéu trong ky: khéng cé.
{*): 6 luong cb phiéu quy: khéng c6

¢ Cdc giao dich vé vén véi cde chit s¢ hitu vé phén phéi cé tirc
Vén diu tw ciia chil sé hiry
Vén gbp déu nam
Vén g6p tang trong nim
Vén gbp gidm trong nam
Vén gop cudi nam
Cb tire, l¢i nhudn d3 chia

d Cf;phiéu

6 lugng cb phiéu dang ky phét hanh

88 lugng cb phiéu da ban ra (cb phiéu)

+ C& phiu phd thong

+ Cb phifu wu dai

$6 luong ¢b phiéu duoc mua lai

+ Cb phiéu phd théng

+ C4 phiéu wu d3i

S8 lugng ¢b phiéu dang luu hanh

+ C phiéu phd thong

+ Cb phidu wu dai

* Ménh gid ¢d phiéu dang hru hanh: 10.000 &dng/cd phiéu
e Cdc quf cia doanh nghiép

Quy dAu tur pht trién

Quy du phong tai chinh

Téng céng

Muc dich trich I3p vi sit dung cde quy ciia doanh nghiép

Quy dAu tw phit trién dwge ding dé:

31/12/2012

31/12/2011

51.383.000.000
48.617.000.000
464.476.156
100.464.476.156

51.383.000.000
48.617.000.000
464.476.156
100.464.476.156

Ky niy Nim trudc
100.000.000.000  100,000.000.000
100.000.000.000  100.000.000.000

31/12/2012 31/12/2011
10.000.000 10.000.000
4,861,700 4.861.700
4.861.700 ¢.861.700
10.000.000 10.000.000
10.000.000 10.000.000
56 cudi nam S6 ddu nam

3.063.346.758
3.146.199336
7.109.546.094

3.963.346.758
3.146.109.336
7.109.546.094

Péu tu m& réng cée hoat ddng kinh doanh trong tuong lai nhu d3u tir vén vio cdc doanh nghiép khdc, mua sim
TSCD, xdy dung co bin, nghién ciru va phét trién, dio tao va cai thién moi truong [am viéc.

Quy dy phong tai chinh dwrye ding dé:

Bii dép phén cdn lai ciia nhitng ton thét, thiét hai vé tai sin xay ra trong qud trinh kinh doanh sau khi d3 duoc bdi

thuéng cila cde td chirc, c4 nhin gy ra ton thit va clia td chire bdo hiém.
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TONG CONG TY CONG NGHIEP MO VIET BAC - VINACOMIN
CONG TY CO PHAN XI MANG LA HIEN - VVMI
PC: X&La Hién, huyén V3 Nhai, tinh Thai Nguyén

Méu sé B 09 -DN
B4o céo tai chinh cho nim tii chinh
két thic ngay 31 théng 12 n&m 2012

THUYET MINH BAO CAO TAI CHINH (tiép theo)
Nam tai chinh két thiic vao ngay 31 thang 12 nam 2012

VI  Théng tin bd sung cho cde khodn mue trinh bay trong Béo edo ket qué kinh doanh

Céc chi tiéu dudi ddy duge trinh bay theo don vi tinh 12 ddng Viér Nam (VND).

17

Doanh thu bdn hing v cung cép dich vu Nim nay Nim trede
Doanh thu tir b4n hang £44,082,458.451  656.440.077.845
Doanh thu tir cung cép dich vy 1.021.611.363 2341737165
Téng cing 646.004.069.816  658.791.815.130

18 Gis von hang bin Nim nay Nim trirde
Gi4 vbn cla thanh phim &4 ban 535.937.466.707  497.719.607.495

Gia vén cia dich vu da cung cép 1.003.129.450 2.293.877.266
Téng cong 536.940.506.157  500.013.484.761

19 Doanh thu hoat dgng tai chinh Nim nay Nim trudc
L tidn guri, 14i clio vay 65.819.960  SI8.50] 355

L&i chénh l&ch ty gid d& thue hién - 257,974,107

Lii chénh léch ty gia chua thie hién 74.620.293 -
Téng chng 140.440.253 776.565.462

20 Chi phi tai chinh Nim nay Nim trude
Li tién vay 52.514.728.170 66.952.383.924

L& chénh 1&ch t7 gid da thuc hién 11.420,805.278 3.547.721415

L& chénh I&ch ty gid chwra thue hign 62.499 2.745.3120218
Téng cjng 63.935,595,947 __ 73.243.425,557

21 Chi phi sin xuit kinh doanh theo yéu t} Nim nay Nam truéc
"~ .. Chi phi nguyén vit lidu 483.160.725.810  451.637.574.6473
Chi phi nhén cong 56.096.241.560 55.984.807.768

Chi phi khéu hao tai san c6 dinh 51.838.214.656 36.871,620.525

Chi phi dich vy mua'ngoai
Chi phi bing tién khac

Thng cong

13.581.290.044
73.990.604.348
678.667.080.418

20.085.438.271
83.223.653.684
667.503.144.921

VII Thong tin b8 sung cho cde khodn mye trinh bay trong Béo cdo lru chuyén tién t& (khéng ap dung)

VIII Nhirng thong tin khic

1  Nhing khodn ng tiém tang, khodn cam két vi nhimg théng tin tai chinh khic
Bén ngay szzp'Béo c4o ndy, Ban Gidm déc Céng ty khang dinh ring Cong ty khdng co khoan ng tiém tang nao, cac
khoan cam ket trong hop dfng vay, ngén va dai han da durgc thuyét minh trong phan vay ngén, dai han.

2 Cicsy kién phat sinh sau ngay két thiic nim tai chinh

Dén ngay |ap Bdo céo nay, Ban Gidm dc Céng ty cho ring khéng 6 sir kién nio cé th lam cho céc s liéu trong

Bao cAo tai chinh d2 kiém todn cia Céng ty bi phén 4nh sai 1gch,
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CONG TY CO PHAN XI MANG LA HIEN VVMI
Tel: 02803 829 154; Fax: 02803 829 056
Email: Congtycpxmlh@yahoo.com.vn  Website: http://www.ximanglahien.com.vn
Dia chi: X4 La Hién ~ Huyén Vo Nhai — Tinh Thai Nguyén
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MAU PHU LUC SO Il (BAN HANH KEM THONG TU SO 52/TT-BTC NGAY 05/04/2012 GUA

BQ TRUONG BTC HUONG DAN VIEC CONG BO THONG TIN TREN TH TRUGNG CHUNG KHOAN)



